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Write NOGA 1D here:

Grant period:

January 1, 2016, to July 31, 2020, pending future federal
allocations. Pre-award costs are permitted from October 1, 2015,
to December 31, 2015,

Application deadline:

5.00 p.m. Central Time, August 20, 2015

Place date stamp here.

Submittal Six complete copies of the application, three with original — —
information: signature (blue ink preferred), must be received no later than the =] o
aforementioned time and date at this address: ': o
Document Control Center, Division of Grants Administration = [y J
Texas Education Agency . rf' @
1701 North Congress Ave i) N
Austin, TX 78701-1494 2 3 §-
Contact information: Leticia Govea: leticia.govea@tea.texas.gov, ) o
(512) 463-1427 -
e e . Schedule #1—General Information Loare &
Part 1: Applicant Information
_Organization name County-District # | Campus name/# Amendment #
San Antonio ISD 015907 Irving Middle School / 049
Vendor ID # ESC Region # US Congressional District # DUNS #
74-6002167 20 TX-35 069451631
Mailing address City State | ZIP Code
141 Lavaca Street San Antonio X 78210
Primary Contact
First name M.L Last name Title
Lanor Cantu Principal
Telephone # Email address FAX #
210-738-8740 icantu4@saisd.net
Secondary Contact
First name M.l Last name Title
John Strelchun Director of Grants
Telephone # Email address FAX #
210-554-2535 jstrelchun@saisd.net

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, wili form a binding

agreement.

Authorized Official:

First name

Matthew

Telephone #

210-554-2584

Signature (blue ink preferred)

IR atthu <7 ol

M.I Last name
J Weber
Email address
Mweber1@saisd.net
Date signed

g 1915

Only the jegally responsible party/fitay sign this application.
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Texas Education Agency _
. i '_;Schedula #'!—-General lnformation (cunt)

Standard Appl:cation System (SAS)

County—dlstrlct number or vendor ID; 015907-049

| Amendment # (for amendments only)

Part 3: Schedules Required for New or Amended Applications

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the "New” checkhox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

Schedule Application Type
# Scheduie Name New Amended
1 General Information Xl =4
2 Reguired Attachments and Provisions and Assurances X N/A
4 Request for Amendment N/A
] Program Executive Summary ¢ L]
6 Program Budget Summary @ L]
7 Payroll Costs (6100) - SEE NOTE See ]
8 Professional and Contracted Services (6200) — SEE NOTE Important EI
8 Supplies and Materials {6300} - SEE NOTE Note for ]
10 Other Operating Costs (6400) -~ SEE NOTE Competitive |
11 Capital Outlay (6600/15XX) — SEE NOTE Grants* |
12 Demographics and Participants to Be Served with Grant Funds X ]
13 Needs Assessment X ]
14 Management Plan 54 Ll
15 Project Evaluation X 1
16 Responses to Statutory Requirements ]
17 Responses to TEA Requirements 4] ]

Ll

18 Equitable Access and Participation

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
doflar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #5—Frogram Budget Summary, then
Schedule #7-—Payroll Costs (6100) is required and if it is either blank or missing from the application, the application will

be disqualified.

: S G - For TEA Use Only
Changes an this page have been conf rrned wsth On this date:
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Texas Educatlon Agency Standard Apphcanon System (SAS)

R __Scheduie #2—-—_Re "uired Attachments and Provnsions and Assurances s o
County- dlstrlct number or vendor 1D; 015907-049 | Amendment # {for amendments oniy)
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment
No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance
[ | certify my acceptance of and compliance with the General and Fiscal Guidelines.
X | certify my acceptance of and compliance with the program guidelines for this grani.
D4 | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
R | certify that I am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
o acceptance of and compliance with all Lobbying Certification requirements.
K | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.
- : “ForTEA Use Only
Changes on this page have been conf rmed wnth On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Educatton Agency Standard Apphcatlon System (SAS)

Schedule #Z—Regmred Attachments and Provisions and. Assurances

County-district number or vendor ID: 0153907-049 E Amendment # (for amendments nnly)

Part 3: Program-Specific Provisions and Assurances

BJ

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement {increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demanstrate that these
pregram funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the applicant. An
applicant that plagiarizes or copies any other application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal reguirements:

1. Useits TTIPS Grant to fully and effectively implement an intervention package in each school that the LEA
commits to serve, consistent with the final requirements.

2. Establish annual goals for student achievement on the State’s assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section IIl of the final requirements and
establish goals to hold schools receiving school improvement funds accountable,

3. Ifitimplements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
include these terms in its contract or provisions

4. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

5. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

6. Report school-level data to the SEA required under section Il of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the transformation medel, the campus will
meet all of the following federal requirements;
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation model;
(By Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

I. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high schoal
graduation rates; and

ii. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time, For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State's assessment under section 1111(b){3) of

the ESEA. A State may also include other measures that are rlgorous and comparable
. ForTEA Use Only e '
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Texas Education Agency Standard Application System (SAS)
across classrooms,

iii. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional pregram and designed with schoal staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

{E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

{A) Use data fo identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

{B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increase learning time and creating community-oriented schools.

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

I. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

fi. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas,

(B} Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A} Give the school sufficient operational flexibility {such as staffing, calendarsftime, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

{B) Ensure that the school receives ongoing, intensive technical assistance and related support from

the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMO),
The LEA/campus provides assurance that if it selects to implement the Texas state-design model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS). In doing so, the
LEA/campus will implement the following:

1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
8 and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
' implementation period; Fail 2017.

2. Create an innovative high school that enables students to graduate with a high school diploma and an
associate degree; or high schaol diploma and 60 college credit hours toward a baccalaureate degree.

3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.

o : s _ ~ ForTEAUseOnly. ..
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

4. Develop and increase teacher and school leader effectiveness through use of the Texas Teacher
Evaluation and Support System and Texas Principal Evaluation and Support System.

5, While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081; and students historically underrepresented in college courses. In
developing and providing the more intensive supports, , the LEA/campus will have:

(A} Data to identify the population at risk of dropping out of schook;
(B} Quantitative and qualitative data to identify students least likely to attend college/those historically
underrepresented In college courses,
(C) Early College brochures in all languages relevant to the school community,
(D) Written communication plan for relevant target audiences: parents, community members, school
board.
Adapted from Texas Early College High School Blueprint, Benchmark 1.

6. By the start of TTIPS full-implementation (Fall 2016), the LEA/campus will have key partnerships in place
that will enable success as an Early College High School. These partnerships are marked by signed
Memaoranda of Understanding with current signature each year of implementation. Key partnerships
inciude;

{A) Partnership between the school district and an institute of higher education (IHE) that:

i. Defines the partnership between the LEA/campus and the IHE and addresses tapics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

ii. Defines an active partnership between the school district{s} and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

fii. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

{B) Contract/partner with the Texas Early College High School Technical Assistance provider for
access to training, coaching, and technical assistance through to earning designation. Once
designated, will continue work with the technical assistance provider as is required as a condition
of TEA designation.

(C) Contract/partner with a Texas Early College High Schocl demonstration site. Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/partnership
shall be designed for demonstration site/ model program for the TTIPS LEA/campus by TEA in
earty 2015-2016

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (January 1, 2016), the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and IHE.
Adapted from Texas Early College High School Blueprint, Benchmark 3.

B. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

{A) Beginning in TTIPS first year of full-implementation (Fall 2016), have curriculum in place that allows all

students to graduate high school with at least six semester credit hours toward a baccalaureate

Changes on this page have been confirmed with: On this date;
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 6 of 68
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Texas Education Agency Standard Application System (SAS)
degree.

{B) By TTIPS second year of full-implementation (Fall 2017), have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an associate’s degree; or at least 60
credits toward a baccalaureate degree during grades 9-12.

{C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will pravide academic supports to
the students in the form of. extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TS)) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students. Adapted from
Texas Early College High School Blueprint, Benchmark 5.

8. By the start of the TTIPS second year of full-implementation (Fall 2017}, the campus will provide a full-day

program at an autonomous high school; operating with:

(A} An IHE liaison with decision-making authority who interacts directly and freguently with the campus
staff and administrators;

(B} A highly qualified teaching staff possessing appropriate level! of certification, training and ongoing
supports to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:
» Texas Education Agency, Early College High Schoal program
» Texas Education Code §23.908
s Texas Administrative Code §4.161
+ 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules

Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required Implementation Readiness
Portfolio. Assessment forms will be provided by the TEA TTIPS program office.

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
Early College High School designation, no later than applications are available for schools that wish to be
designated for the 2017-2018 schoaol year.

9. | The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model in an

o oo ForTEAUseOnly |
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Texas Education Agency Standard Application System (SAS)

1.

2.

elementary school, the campus will implement in accordance with the following federal requirements:

Offer full-day kindergarten.

Establish or expand a high-quality preschool program.

A high-quality program includes structural elements that are evidence-based and nationally

recognized as important for ensuring quality. Implementation under this grant program must meet the

requirements of a high-gquality preschool program, as defined in the U.S. Department of Education's

Preschoot Development Grants program. Under this definition, program must have:

{A) High staff qualifications, including a teacher with a bachelor's degree in early childhood
education or a bachelor's degree in any field with a state-approved alternative pathway;

B) High-quality professional development for all staff;

C) A child-to-instructional staff ratio of no more than 10to 1;

D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

E) A full-day program,

F) inclusion of children with disabilities to ensure access to and full participation in all

opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at
least the year prior to kindergarten entry;

{H) Individualized accommodations and supports so that all children can access and participate
fully in learning activities;

{1} Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;

{J) Program evaluation to ensure continuous improvement;

(K} On-site or accessibie comprehensive services for children and community partnerships that
promote families’ access to services that support their children’s iearning and development;

(L) Evidence-based health and safety standards.

{
(
{
(
(

The LEA has assessed the benefits of contracting with a community-based provider to provide the
high-quality preschool programs for students enrolled in an elementary school implementing the
model, either at the TTIPS campus or through an existing high-quality child care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschool is not required to
be physically located in the eligible elementary school. However, students must be enrolled in the
grantee school that is implementing the early learning model to receive preschool services funded
through the grant program.

Provide educators, including preschool teachers, time for joint planning across grade levels,
Replace the principal who led the school prior to the commencement of the early learning model.

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

(A) Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates:; and

(B} Are designed and developed with teacher and principal involvement;

Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done s0.

Implement strategies such as financial incentives, increased opportunities for promotion and career

growth and more ﬂex:ble work conditions that are demgned to recruit, piace and retain hngh quality
o For.TEA Use Only - o - :
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educators.

9. Use data to identify and implement an instructional program that is:
{A) Research-based;
{B) Developmentally appropriate;
(C) Vertically aligned from one grade to the next as well as aligned with State academic
standards;
{D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emational skills, self-regulation, and executive functions.

10. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

11. Provide staff with ongoing, high-quality, job-embedded professional development such as coaching
and mentoring that is:
(A) Aligned with the school's comprehensive instructional program
{B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

12. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
13. Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

14. Enroll in the Children’s Leamning Institute (CLI), CL! Engage platform, and utilize the Texas School
Ready! child progress monitoring assessments with pre-kindergarten students.

If selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must he offered free of charge to all enrolied
students.

10.

The LEA/campus provides assurance that if it selects to implement the turnaround model, the campus will meet
all of the following federal requirements:

1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;
{A) Screen all existing staff and rehire no more than 50 percent; and
(B) Select new staff

3. Implement such strategies as financial incentives, increased opportunities for promation and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround schook,

4, Provide staff ongeing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to
the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA
to obtain added flexibility in exchange for greater accountability;

" ForTEA Use Only
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6. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or
year; and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts,
history, and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and waork based learning opportunities that are provided by partnering, as
appropriate, with other organizaticns.

{C) Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

8. Provide appropriate social-emotional and community-oriented services and supports for students.

if selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. implement an evidence-based whole-school reform in partnership with a model developer.
{A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whole-school reform mode! selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: hitp:.//www2 . ed.gov/programs/sif/sigevidencebased/index.html
These approved models are supported by:

{A) A study of efficacy that meets What Works Clearinghouse evidence standards.
(B) A study that shows statistically significant favorable impact on a student academic

1. achievement or attainment outcome.
(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-schooi model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school mode! must be designed to improve academic achievement or attainment.

4, The whole-school model must implement the model for all students in the school.

5. The whole-schoel model must address at a minimum and in a comprehensive and in a coordinated
manner.

(A) School leadership
(B} Teaching and learning in at least one full academic content area
(C) Non-academic supports for students
(D) Family and community engagement
The LEA/campus provides assurance that if it selects to implement the restart modei, the campus will meet all of
12. | the following federal requirements:
Changes on this page have been confirmed with: On this date:
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1. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMO), or an education management organization (EMO) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides "whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school, by an assessment that schools
currently operated by the CMO or EMO have produced strong resuits over that last three years, indicated
by:

(A) significant improvement in academic achievement

{B) success in closing achievement gaps either within a school or relative to other public schools

{C} High scheoo! graduation rates

{D} No significant compliance issues in the areas of civil rights, financial management and student
safely.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

if selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State's approved
list of CMO and EMO providers.

The LEA/campus provides assurance that if it selects to implement the closure model, the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within

13 reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievernent data are not yet available.
A grant for school closure is a one-year grant without the possibllity of continued funding.
The LEA/campus pravides assurance that is aware that Rural LEAs are eligible to propose a modification to an
element of the transformation or turnaround model. The LEA/campus has examined their eligibility to propose a
madification, and assessed best-fit and benefits to proposing a modification.
14 Under federal regulations for this program, a Rural LEA applicant may propose to modify one element of the
" | transformation or turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation pian.
Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:
hitp:fiwww?2 ed.gov/programs/reaprlisp/eligible 14/index.htm|
The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:
1. Implement an evidence-based whole-school reform in partnership with a maodel developer.

(A} The model developer is an entity or individual that either has proprietary rights to the modeal or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

15 2. The whole-school reform model selected must be supporied by at least one study that demonstrates
' its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: http://www2.ed. gov/programs/sif/sigevidencebased/index.html
These approved maodels are supported by:

(A} A study of efficacy that meets What Works Clearinghouse evidence standards.,

(B} A study that shows statistically significant favorable impact on a student academic

achievement or attainment cutcome.

(C) A study which used a large sample and multi-site sampling.

3. Evidence supparting the efficacy of the whole-school model selected is based on an implementation
Changes on this page have been confirmed with: On this date:
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with a sample population or setting similar to the population or setting of the school being served. The
whole-school mode! must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner.
{A) School leadership
(B} Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
(D) Family and community engagement

16.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

17.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. These negotiations may include additional clarifications and modifications to activities, budget
and performance targets proposed, if it is determined by TEA that federal requirements will not be met though the
proposed program.

18.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

19.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
crientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of hest practices.

20.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability interventions System (TAIS) framework; regardless of mode! selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continucus processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventians in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

21.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

22.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or ils subconfractors.

23,

The applicant will participate in a farmative assessment of the LEA's capacity and commitment to carry out the
grant intervention models.

24.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

25,

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Pragram Guidelines for this RFA,
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Texas Education Agency Standard Apphcatlon System (SAS)
o chedule #4-—Reguest for Amendment - S :

County«distrlct number or vendor 1D; 015907-049 | Amendment# (for amendments onEy)

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1484.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: {512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend” guidance posted in the Amendment Submission Guidance section of the Division of Grants
Administration Administering a Grant page to determine when an amendment is required for this grant. Use that guidance
to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A B C D
Class/ Grand Total from
# Schedule # Object Previously g:}::gg l;n;gugt Ne¥ C;:;Iand
Code Approved Budget € o

1. | Schedule #7: Payroll 6100 3 3 $ 3

2. | Schedule #8: Confracted Services 6200 3 3 b $

3. | Schedule #9: Supplies and Materials | 6300 $ 3 3 3

4, | Schedule #10: Other Operating Costs | 6400 $ $ $ S

) . 6600/

. | Schedule #11: Capital Outlay 15XX $ $ 3 $

6. | Total direct costs: $ $ $ $

7. | Indirect cost{  %): $ $ $ $

8. | Total costs: $ $ $ 3

Revised Annual Budget Breakdown
5-Year Total
Year 1 Year 2 Year 3 Year 4 Year 5 Budget Request
$ $ $ $ $ $
R TP L For TEA Use Only -
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Standard Appi:catson System (SAS)

Texas Educatiora Agency

f_'Schedule #4-—-Reguest for. Amendmen (cont )

County- dlStFICt number or vendor 1D: 015907-049

| Amendment # (for amendments only)

Part 4: Amendment Justification

Line
#

# of Schedule
Being
Amended

Description of Change

Reason for Change
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'Sch'edule #SmProgra Executive Summgm

County-dlstnct number or vendor |D: 015307-048 | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver.
Please focus the response on the qualities that enable this specific campus and district team to achieve foundational
pursuits of a school improvement undertaking: accelerated achievement, system transformation, and sustained
reform.
Sumrmarize the district commitments to achieve foundational elements through the district’s:

« Vision and focus for school reform

» Sense of urgent need for change

s High expectations for results

» Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ability to benefit from this grant in terms of:

s Organizational structures

s Existing capacity and resources

= Communication structures
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.
The San Antonio Independent School District (SAISD), where this project will be situated, serves the Downtown,
Midtown, and inner city areas of San Antonio. The District currently serves approximately 54,000 students. Irving Middle
School, the project’s location, is an internal charter for music campus which serves 879 students in grades 6-8. The
campus is in its 2nd year of being designated “Improvement Required” under the current State of Texas Accountability
Ratings. The urgent need for change has been addressed with a newly hired principal and the campus’ participation in
the University of Virginia District Turnaround Leadership Initiative (DTL1). Additionally, the expectation for irving is to
redefine excelience by going beyond minimum state requirements by being designated with the highest
accountability rating available This expectation is reinforced by the District's newly created §-year plan, implemented
by the newly appointed Superintendent of Schools Mr. Pedro Martinez which stresses the District's expectation to have
all campuses exceeding the State of Texas' standards at minimum and striving to exceed the National standards in
preparation for the proposed school accountability for 2017-2018 when schools and districts will be assigned a letter
grade (84th Legislative session: HB 2804).

Texas Education Agency Standard Application System (SAS)

The top goal is to increase the percent of campuses rated high performing by: (a) increasing performance/ growth in
Reading and Math; (b) increasing the passing rate of prior year failers; and (c) increasing performance at the highest
level on State assessments (Advanced Level l11). Specifically, irving will improve its current rating of “F" to a rating of "A-
B" by 2018-2019 by increasing performance in Reading from 63% to 85% and Math from 62% to 85% and increasing the
Advanced Level 1l passage rate in Reading from 5% io 25% and Math from 6% to 25%.

The vision and focus for transforming Irving MS was developed through a rigorous Comprehensive Needs Assessment
(CNA) process which identified the root causes of the campus’ problems as: 1.} lack of instructional support for campus
and for teachers new to the content area, 2.) no action plan and structure for the writing process, 3.) lack of teacher
accountability in monitoring attendance, 4.) and inconsistent and low teacher expectations of the district code of conduct
as the root causes of Irving's needs. Accordingly, the District has committed campus personnel support in the form of a
reading coach and the campus is receiving training on implementing the Positive Behaviors and Interventions Strategies
to address the discipline issues. However, in order to accelerate lrving's academic achievement, SAISD is applying and
planning for the implementation of a TTIPS-funded campus transformation.

Currently, 50% of Irving MS students did not Meet Standard of Index 1-Student Achievement on the 2015 State of
Texas Assessments of Academic Readiness {STAAR) exam. Students not meeting standard on Index 1 face dire

consequences as it leads to an academic career focused on remediation instead of acceleration. The TTIPS project will
provide content specialists, job-embedded professional development, and increased learning time to provide teachers
with the time and support needed fo accelerate their goals.

The TTIPS project will transform campus systems by creating and sustaining a professional learning community on
campus which will increase communication, create a culture of shared responsibility, and eliminate “sitos” preventing the
campus from reaching goais. Content specialists will deliver professional development that will enable the campus to
implement a system of collective inquiry, collaboration, and data-driven instruction to optimize results for students.
Professional learning communities operate under the assumption that the key to 1mproved learning for students is

s : : . “'For.TEA Use Only
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Texas Education Agency Standard Application System {SAS)

'Schedule #S—Proqram Executlve Summam (cont ]

County d:stnct number or vendor ID: 015907-049 | Amendment # (for amendments only)
Provide a brief overview of the program you plan to deliver, Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial,

continuous job-embedded learning for educators. SAISD will sustain the campus’ transformation by consistently and
systematically monitoring successful interventions. An external evaluator will provide formative evaluation feedback to
district and campus leadership, project management, partners, and parents throughout the year. Program
implementation and impact data will be tabulated, analyzed and summarized in an end-of-year report. This report will
summarize the project’s activities and results over the project period and will include information about the participants
served, project staff, services provided and educational progress of students. In addition o assessing program
implementation and impact on program participants, the document will incorporate recommendations for enhancing
future replication. Allocating the resources needed to sustain the reform will be objective and informed.

Evidence-based interventions addressing each of the campus’ needs identified in the CNA process were designed
within the Transformation Framework recommended by the Texas Education Agency. Interventions included: 1.)
changing campus leadership to lead the project and corresponding campus transformation, 2.} transitioning to a new
teacher and principal evaluation system which focuses on student growth as an indicator of performance, 3.} delivering
data-driven instruction by consistently using multiple assessments to track student comprehension, 4.) supporting
teachers with high quality, job-embedded professional development needed to build capacity among teacher of all grade
levels and content areas, 5.) increasing the learning time of students by offering one hour of instruction in all core
contents prior ta the start of school each day to effectively lengthen the school day, 6.) engaging Irving's parents,
families, and community by recruiting them as volunteers, 7.) designing a reward system to identify, reward, and retain
high performing teachers by giving them the autonomous selection of professional development based on the needs of
each individual teacher.

Eliminating barriers to achieving these goals will he accomplished by providing operational flexibility and sustained
support through staffing. The content specialists hired through the grant offer teacher support above and beyond what is
traditionally offered due to limited funding resources. Additionally, Year 2 of the project will review the campus’ current
in-district charter to consider additional operational flexibility through requested waivers in the areas of staffing,
scheduling, and budgeting.

Irving has committed and experienced campus leadership dedicated to seeing the project succeed. Additionally, the
campus is supported by the District which has committed significant resources to the project. A District- level TTIPS
Support Team (TIP) has been appointed and will be led by the Assistant Superintendent for the District Turnaround
Leadership Initiative. The TiP will also include the Deputy Superintendent, the Associate Superintendent for Human
Resources, and the Associate Superintendent far Finance. Further support will be provided by the District Coordinator
for School Improvement who has direct communication with the Superintendent and will address issues to ensure
successful implementation. Additionally, the success of the project will be strengthened by the District resources the
campus has to draw from. Project activities and plans will be shared by the SAISD Communication Department; fiscal
oversight and management will be provided by the Financial Services Department; the Purchasing Department will
coordinate equipment purchases and external provider oversight; and Data Services Department will ensure all pertinent
and required data is collected. Additional supporting departments will provide assistance and support as needed for the
duration of the project.

While the focus and concentration of the project will be on transforming Irving MS, SAISD will benefit from implementing
the project as well. With 19 campuses designated as Improvement Required, this project will provide the District with
first-hand knowledge in knowing which strategies are the most effective in transforming a school. The planned
interventions will be monitored and assessed by an external evaluator to determine how they can be used {o benefit
other campuses within the district. Having the opportunity and resources needed to pilot the evaluation system will
strengthen the district's capacity to expand and apply the evaluation system to all campuses district-wide. SAISD has
methodically built the capacity to fully benefit from TTIPS funding. District assets have enabled SAISD to receive and
maximize new federal and state funding through GEAR UP, the High School Graduation Initiative and TTIPS Cycles 1,2,
and 3 all of which have contributed to improvement in student achievement,
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Texas Education Agency

Standard Application System (SAS)

Schadule #12—Demographlcs and Partlcipants to Ba Served wlth Grant Funds

'County-distrlcf number or vendor |1D: 15907-049

| Amendment # (for amendments only)

Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data

source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source
Torl Enolmen B o s v e
Afican Amrican C B e S eromars
— o |sran | s s e ptemar
s oo memlen
o |oon | i Tems e petamars
Economically disadvantaged 857 97.5% ‘F‘éﬁﬁ?}ggﬁ’;ﬁé:ﬁﬂgﬂt&ﬁzﬁ’;ﬁ“w
Limited English proficient (LEP) 234 | 266% | B A0 e e oo

Report (TAPR), Campus Performance

Special Education

Disciplinary referrals

Disciplinary placements in In-Schoo! Suspension

Disciplinary placements in Out-of-School Suspension

Disciplinary placements in DAEP

Disciplinary referrals for Truancy

Attendance rate

Annual dropout rate (Gr 9-12)

Annual graduation rate (Gr 9-12)

STAAR f EOC met 2015 standard, mathematics (standard
accountability indicator)

2013-2014 Texas Academic Performance

Report (TAPR), Campus Performance

~ | 2014-2015 PEIMS report #425

| 2014-2015 PEIMS report #425; code #C164

2014-2015 PEIMS report #4285, code #C164

2014-2015 PEIMS report #425; code #C164

2014-2015 PEIMS report #425, code #C164

2013-2014 Texas Academic Performance

Raport (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

TEA 2015 Accountability Summary Report.
*Algebra | only

STAAR / EOC met 2015 standard, reading / ELA (standard
accountability indicator)

ACT and/or SAT- Class of 2014, percent students Tested

ACT and/or SAT- Class of 2014, percent At/Above Criteria

Average ACT score (number value, not a percentage)

TEA 2015 Accauntability Summary Report,

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report {TAPR), Campus Periormance

Average SAT score (number value, not a percentage)

Graduates from Class of 2013 enrolled in a Texas
Institution of Higher Education (IHE)

2013-2014 Texas Academic Performance
Report {TAPR}, Campus Performance

2013-2014 Texas Academic Performance
Report {TAPR), Campus Perfformance

2013-2014 Texas Academic Performance
Report {TAPR), Campus Performance

Changes on this page have been confirmead with: On this date:
Via telephonefax/email {circle as appropriate} By TEA staff person:

RFA #701-15-107; SAS #191-16
2015-2020 Texas Title | Priority Schools, Cycle 4
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Texas Educataon Agency Standard Apphcatlon System (SAS)
‘Scheduie #1 Z—Demographlcs and Partlcipants to Be Served with Grant Funds(cont.)
County~dlstrlct number or vendor 1D: 105907-049 | Amendment # (for amendments only):
Part 2: Student Demographics- Comments

Please use this section to add a description of any data about students that was not specifically requested, but is
important to understanding the population to be served by this grant program.

Additionally, use this space to describe trends in data, related to students seen over time in areas that are important to
understanding your pragram plan. Applicants must include supporting evidence to explain trends. For example,
projected enroliment growth would need to be supported with a report of percent gains in enroliment over the past
several years, Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

irving Middle School's demographics are reflective of the District's demographics. The campus has a predominant
Hispanic population accounting for 97% of its total population. Data shows that Hispanic student enroliment has
remained the same but the associated English Language Learner (ELL) STAAR scores show this student group is very
low-performing.

TTIPS funds will deliver support for teachers by providing Sheltered instruction Observation Protocol professional
development to all teachers. SIOP is a proven, effective model for delivering instruction to ELL students,

This high need -population coupled with an increase in the Eco-Dis population to 97.5% illustrates the high-need for
additional resources with a TTIPS grant would provide.

e T ForTEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA slaff person:
RFA #701-15-107; SAS #181-16 Page 24 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency

Standard Application System (SAS)

 Schedulo #12-Demographics and Paricipants 1o Be Served with Grant Funds cont)

County-district number or vendor ID: 015907-049

| Amendment # {for amendments only);

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program. If data is not available, enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source
S 20 B T e Frrrne et
Toatrs BB e Pt
Professional Support staff 5.2 7.2% f%lg’éf 18;’;5: Q:rafgfrﬂzf:m”ma”ce Report
Campus Administration (School Leadership) 3.0 4.2% f?;gﬁf 13;;9;5: Q‘:ﬁgfﬂ:ﬂéz :earf"’manca Report
Educational Aides 7.8 10.9% (2;)}1\;-5}?153“&;?55 P’“:;gﬁ?;ﬁ g:mma”ce Report
African American Teachers 5.0 8.9% ff;gﬁf’g;;ﬁ: Qgﬁgfggﬁ;em"ma”ce Report
Hispanic Teachers 30.0 | 836% | apm) Camcs bedommanes o mance Repor
White Teachers 180 | 321% | Hane) Camcs bodormanta e Repor
Asian Teachers 2.0 3.6% ff;gﬁf ?aﬁf’;f: Q:;gﬁg’;ﬁ ;erf‘"ma“ce Report
Beginning Teachers 110 [ 196% | iravny Camcs pequmange o oe Repor
Teachers with 1-5 Years Experience 260 [ 46.4% | Fanm, Comacs petomaae o mance Report
Teachers with 6-10 Years Experience 7.0 12.5% | Sasr) Comace boommange ormance Repor
Teachers with 11-20 Years Experience 4.0 7.1% ?T[);gﬁf 1&::5: haadarmic Perfarmance Report
Teachers with over 20 Years Experience 8.0 14.3% f?jgﬁf ga:ne;‘fss ,f‘:ggﬁnm;ﬁrie'ﬁ” mance Report
Average salary- Beginning Teachers 47900 | (2%:3_5)?133?;5: Acadamic Performance Repor
Average salary- Teachers with 1-5 Years 49,036 ; %19;3%?1(?;:;3: Q:ggfr;”;i;e’f‘”ma”‘:e Report
Average salary- Teachers with 6-10 Years 50,464 f-?ggﬁf’cfaféﬁ peademic Performance Report
Average salary- Teachers with 11-20 Years 51,423 f.?;g'éfiéa}r:;f; heademic Performance Report
Average salary- Teachers with 11-20 Years 60,348 : fgggﬁf ?a"r':;:: Auadarmic Perfarmance Repar
Staff with less than a bachelor's degree 0.0 0.0% 2013-14 PEIMS Edit+ Staff FTE Summary
Staff with Bachelor's degree as highest level! attained | 36.0 64.3% 2013-14 PEIMS Edit+ Staff FTE Summary
Staff with Master's degree as highest level attained 20.0 3B.7% 2013-14 PEIMS Edit+ Staff FTE Summary
Staff with Doctoral degree as highest level attained 0.0 0.0% 2013-14 PEIMS Edit+ Staff FTE Summary
e . . ForTEAUseOnly -
Changes on this page have been confirmed with: On this date:
Via telepheneffax/email (circle as appropriate} By TEA staff person;
RFA #701-15-107; SAS #191-186 Page 25 of 68
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Texas Education Agency

_ Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont)

Standard Application System (SAS)

County-distr'i'ct number or vendor 1D: 015907-049

| Amendment # (for amendments only):

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specifically requested, but is
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data refated to campus staff seen over time in areas that are important to understanding your pregram plan.
Response is limited to space provided, front side only. Use Asial font, no smaller than 10 point.

Due to being in Year 2 of Improvement Required, Irving MS had to go through a reconstitution process which resulted
in the campus hiring 27 new teachers to begin the 2015-2016 school year, The amount of staff new to the campus
requires support to ensure the teachers have the resources needed to make a positive impact on students.

SR S S '-_EOfITEAEU‘se Only ...
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:

RFA#701-15-107, SAS #191-16

2015-2020 Texas Title | Priority Schoals, Cycle 4
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Texas Education Agency Standard Application System (SAS)
" schedule #12—Demographics and Partcipants to Be Served with Grant Funds (cont)
County-district number or vendor {D: 015907-043 | Amendment # (for amendments only):

Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 11 12 | Total
0 0 0 0 0 0 0 227 264 326 D 0 0 ] 817
Part 6: Teachers to Be Served with Grant Funds. Enter the number of teachers in each grade to be served under the
| grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 11 12 Total
0 0 0 0 0 0 0 30 35 26 0 0 0 0 91
S S0 For TEA Use Only.
Changes on this page have been confirmed with; On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 27 of 68
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Texas Education Agency

progress reporting.

County-distrid numb'ér or vendor ID: 0159

07-049

I Amendment # (for am

éndments ohly):

Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goal setting, intervention design, implementation, monitoring, and evidenced-based

Standard Application System (SAS)
Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the model, goals, and interventions to be implemented under this grant. in the
description, include the team members involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.
Response is limited to space provided, front side only. Use Arlal font, no smaller than 10 point.

The first step in the needs assessment process is an annual Comprehensive Needs Assessment (CNA) conducted by
the campus. The CNA is the centerpiece of SAISD's educational planning process and the driving force for the District
Improvement Plan and the Texas Accountability Intervention System (TAIS) School Improvement Plan.

The process begins with appointment of a planning team composed of educators, parents, community members and

business leaders from the school’s attendance zone. With their input and oversight, school staff conduct a data-driven
CNA using a standardized process aligned to the Texas Accountability Intervention System and the requirements of the
Elementary and Secondary Education Act and No Child Left Behind. The CNA examines multiple data sets and sources
to create demographic and student achievement profiles, identify strengths and weaknesses, prioritize needs, and direct
programs and funding. The results also provide benchmarks school leaders can use throughout the year to monitor the
impact of programs, instruction and resources on student achievement. Problems surfaced in the CNA must be fully
addressed in the TAIS School Improvement Plan and are used to justify budget projections. Issues commaon te multiple
campuses are examined and addressed in the District Improvement Plan. SAISD's standardized CNA process consists
of four stages, described below:

terms of student success and how that vision differs from what currently exists. The purpose and outcomes for the CNA
receives data, information and reports relevant to their charge, as follows.

Stage I: Planning { New CNA) - Before the CNA begins, campus staff discuss what they want their campus to look like in
1.
3.

student subgroups, ensuring that every student receives a quality education.
4

are reviewed and short and long-term timelines are established for the following focus areas: demographics, student
achievement, district/school culture and climate, staff quality, recruitment and retention, curriculum, instruction and
assessment, family and community involvement, school context and organization, and technology. Each committee

Stage lI: Reviewing (Existing CNA). Previously appointed committee members meet to review and analyze existing
data by focus area.

CNA from prior school year and compare findings to current data. Responses to focus area questions are completed or

updated as needed. New or continuing needs are identified as well as strategies to close the achievement gap among
instructional days needs.

Summary for the campus. The master Summary alse includes comparisons of baseline assessment data and current
Problem statements identified in the CNA process are as follows:

Stage lil: Completing the Executive Summary. An Executive Summary is written for each focus area and includes:
Irving Academy, ranked 14" out of 14 middle schools with an attendance rate of 93%.
Root causes of the problem statements are as follows:

strengths and needs identified from the data. All sumrnaries and priorities are combined into a master Executive

responses to focus area questions; disaggregated data by grade level, classroom and/or subgroup; and patterns, trends,
Stage IV: CNA Completed. SAISD's CNA process prioritizes the TAIS Critical Success Factors.

Cnly 36% of 8th grade students at Irving Academy mastered the Social Studies STAAR Assessment.
2. Only 37% of 7t® grade students at Irving Academy mastered the Writing STAAR assessment.

No action plan and structure for the writing process.
Chéhges on {his page have been con.ﬁrmed wi

Lack of instructional support for campus and for teachers and/or substitutes new to the content area

Irving Academy had 833 Unique Count of Incidents with 51 DAEP placements which resulted in 2,372
th:

Via telephoneffax/email (circle as appropriate)

Lack of teacher accountability monitoring attendance and lack of teacher empathy towards students
inconsistent and low teacher expectations of the district code of conduct.
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Texas Education Agency Standard App!lcatlon System (SAS)
- - . chedule #13—Needs Assessment (cont.)

“County-dzstnet number or vendor ID: 015907-049 | Amendment # (for amendments oniy)
Part 2: Model Selection and Best-Fit. Indicate the intervention mode! selected by the district/campus for
implementation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

B4 Transformation
[C] with Rural LEA Flexibility modification

[ Texas State-Design Model

[] Early Learning Intervention Model

[} Turnaround
[] with Rural LEA Flexibility modification

1 Whole-School Reform

["] Restart

[] Closure
Part 3: Please describe/demonstrate why the selected intervention model hest meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The federal requirements of the Transformation model best meet the needs of the campus. Specifically, the compenents
of 1.) Developing and increasing teacher and school leader effectiveness, 2.) Delivering comprehensive instructional
reform strategies, 3.) Increasing learning time and creating community-oriented schools, and 4.) Providing operational
flexibility and sustained support all address the Root Causes identified in the Comprehensive Needs Assessment (CNA).

Developing and increasing teacher and school leader effectiveness through content specialists delivering job-embedded
professional development addresses the root cause of lack of instructional suppaort for campus and for teachers new to
the content area. The content specialists will ensure the planning time for each teacher is targeted and structured which
will address the root causes of no action plan for the writing process. Increasing learning time by implementing a “zero-
hour” will give teachers the time needed fo implement strategies developed by content specialists.

Delivering comprehensive instructional reform strategies by promoting the continuous use of student data addresses the
identified root cause of lack of teacher accountability monitoring attendance. By monitoring the attendance records,
school personnel can make informed decisions and develop strategies for increasing attendance. Reviewing data during
collaborative planning sessions will keep all teachers aware of class times or subjects where attendance is lowest.

Additionally creating a community-ariented school by engaging parents will address the root cause of inconsistent and
low teacher expectations of the district code of conduct. Having families and students meeting with teachers and
addressing behavioral issues will reduce disruptive behaviors escalating. Parent and school staff will work collaboratively
to identify and address issues contributing to a student's behavioral issues. Furthermore, providing operational flexibility
and sustained support by giving the school flexibility in staffing will provide the campus with content specialists,
technology specialists, and a fine arts teacher to offer teachers support above and beyond what is traditionally offered.

The Transformation Model has the greatest potential for addressing the needs and root causes of Irving. The model
provides a framework of interventions which will create lasting, sustainable change for the campus.
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Texas Education Agency Standafd App!:catlon System (SAS)
. . : Sched L ef{#13--!\teeds Assessment {cont ) A : L
County -district number or vendor 1D; 015907-049 | Amendment# {for amendments only)
Part 4: Model Selection-Stakeholder Input. Please describe how student families and community members were
engaged in the needs assessment and planning process:

e Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the model.

e Describe how this input was taken into consideration when selecting the model.

e Describe plans to meaningfully engage families and the community in the implementation of the selected model

on an ongoing basis.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Irving MS was required to host a meeting for parents and community members to communicate the campus rating of
“Improvement Required” under the State of Texas' Accountability Rating System at the beginning of the 2014-2015
school year. During the meeting, the state of the campus was discussed, parents’ input was solicited regarding desired
change, and plans for improving the campus were discussed. While the meeting did not specifically outline the TTIPS
Transformation model, the information gathered from the meeting along with the Campus Needs Assessment formed the
basis for the TTIPS project.

Ongoing engagement of Irving families and the surrounding community in implementing this model include the inclusion
of parents and community members in the Campus Leadership Team (CLT). The CLT is a campus-level committee
comprised of the campus principal, district personnel, parents, and community stakeholders who serve in an advisory
role in terms of budgeting, planning, staffing, and curriculum. The implementation of the TTIPS project will be
systematicailly monitored throughout the year by the CLT to ensure the project is implemented with parent and
community input. Strategies to integrate and engage the community throughout the project’s implementation include the
following:

» Community collaboration — irving will offer Adult Education classes to parents and families. This will
encourage parent participation on campus and Irving will make technology available to parents during class.

» Engagement — Irving’s locally-funded Parent Family Liaison's {PFL) will develop strong engagement with
students, teachers, parents and care givers, support staff, and community and business groups. The PFL will
be the first point of contact for parents and will be a welcoming, receptive liaison for parents and administration.

+ Active participation ~ Parents will be invited and recruited to form a volunteer group at Irving. The volunteers
will be actively involved in assisting the teachers to set up classrooms and clerical work. Additionally, volunteers
will be recognized for their participation through announcements in newsletters and the campus’ website.

» Communication — Having various avenues for parents and families to communicate with the campus’
leadership and staff forms the foundation to maintaining partnerships. Accordingly, Irving will host Parent
Content Nights to provide training opportunities on tracking their child's progress.

Having strong family and parent engagement on campus is a goal Irving MS has histerically worked towards as
evidenced by the locally-funded Farent/ Family Liaison position and the inclusion of parents on the CLT. Additionally, the
Campus Needs Assessment is developed by the CLT, ensuring parents input is systematically included in all campus
decisipns. The implementation and success of the TTIFS project will be performed with the continuous input of parents
and community members.
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Texas Education Agency
- Schedule #14mManagement Plan

County dlstnct number or vendor {D: 015907-049 | Amendment# (for amendments only)

Part 1: Staff Role and Qualifications. List campus and district personne! projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel
involved in the implementation, but not funded through the grant. Provide a brief description of the position role/function

in the grant; and desired qualifications, type and years of experience, and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected
model. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paoint.

. s Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
Assistant Will direct and manage the overall Requires demonstrated instructional
Superintendent | implementation of TTIPS within SAISD, teadership, Master's degree and Texas
1 for the District including direct supervision of the DCSI. Standard Principal or Mid-Management
"1 Turnaround Certification.
Leadership
Initiative
District The DCSI will lead the SAISD TTIPS Support | The DCIS has demonstrated expertise in
Coordinator of Team of highly qualified personnel charged planning, managing and implementing school
2. 1 School with enacting meaningful school reform reform efforts and successful leadership and
improvement throughout the District. management experience.
{DCs!)
Assistant Will provide leadership to Irving MS in areas Requires a Master's Degree, Mid-
; related to instructional and operational needs Management, Administrator or Principal
3 Superintendent Certificati .
- | sehool grtl ication, and demonstrated leadership
Leadership skills.
. Will supervise the financial administration of Requires an MBA and advanced technical
Associate the TTIPS grant, including accounting, payroll, | knowledge of school finance, budgeting,
4. | Superintendent | orchasing, and information technolo d i i
h . gy an accounting systems, and economics.
Finance information services.
Associate Will provide leadership for implementation of Requires a Master's degree and Mid
Superintendent | human resources activities needed to ensure Management Administrator or Administrator
5. Human effective recruitment, high quality staffing and Certification.
Resources retention of qualified personnel.
Will implement TTIPS on campus. Will provide | Requires a bachelor's degree; Masters
continuous professional development to preferred. Requires a Texas Principal
6. | Principal teaching staff to ensure utilization of identified | Certification.
’ P instructional strategies and other best
practices.
7.
8.
9.
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Standafd AppElcation System (SAS)

Texas Education Agency

chedule #14——Management Pian (cont )

County- d|str|ct number or vendor I1D: 015907-049

| Amendment # (for amendments onty)

Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
district'campus, that are projected to be involved in the implementation and delivery of the program. Provide a brief
description of the provider's unigue function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).
Response is limited to space provided, front side only. Use Arfal font, no smaller than 10 point.

Desired Qualifications, Experience,

# Title Role/Function in Grant Certifications
Poverty Provide professional development on teaching | Requires consultant who has extensive
1. | Mindset in a high-poverty demaographic. experience in delivering professional
Consultant development.
Sheltered Provide direction and guidance to campus staff | Requires certified consultant and expert in
Instruction and leadership in implementing the SIOP SIOP and effective implementation practices.
2 Observation Model.
* | Protocol
(SIOP)
Consultant
Will deepen student interest and knowledge Requires local author or writer to have
Local Writer regarding local community, culture, and developed locally themed works of art,
3. and Author history.
Develop Irving's website to include social Requires experienced professional with a
Wehbsite media integration, embedded English to sufficient work history of producing websites
4. Developer Spanish translator, and homewaork tracking for campuses.
feature.
Implement a comprehensive evaluation plan Experience in comprehensive impact-
designed to assess all aspects of project assessments, utiization-focused and action-
External activities. Cooperate with any technical oriented evaluations. Strong familiarity with the
5. Evaluator assistance provided by the TEA and educational context, issues addressed in this
participate in any meetings suggested by the proposal, and has flexibility, credibility, and
Agency to review project implementation and problem solving skills required of a highly
evaluation strategies. gffective external evaluator.
Communities in | Expand CIS program services to all grade Minimum Bachelors level degree in social
5 School {CIS) levels. This position would provide social service field; and 2-3 years experience in
© | Site service support to at-risk and high need school-age students. Preferred Master's Level
Coordinator students, Degree.
L ) Develop curriculum and classroom layout for Requires professional with experience
Digital Music digital music production iab. developing music production curriculum for
7. | Production Middle School students,
Consultant
8.
9,
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Texas Education Agency Standard Appilcation System SAS)
: ' "ch_edule #14——Management Plan {cont i L :

County-dlstrlct number or vendor ID: 015907-049 | Amendment # (for amendments oniy)

Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain committed to the project's success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when there are changes in key project
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Communication and standard operating procedures (SOP) are two of the most important elements in a successful
succession and commitment plan. The campus and district have procedures and strategies in place to ensure that vital
information is shared between key project personnel and available in the event of a departure. The SOPs include both
formal and informal communication sharing strategies that ensure everyone has a shared understanding of project
goals, activities, and milestones. SAISD has a tiered, formal approach to gathering district and campus data/ needs and
creating communication redundancies so information can be gathered at various points.

» District Improvement Plan — Guides District staff in the improvement of student performance for all student
groups in order to attain state standards in respect to student achievement indicators.

» Targeted Improvement Plan — As an Improvement Required (IR) campus, the Campus Leadership Team (CLT)
engages in the Texas Accountability Intervention System (TAIS) that results in a plan to address indexes.

» Campus improvement Plan — Guides campus staff in the improvement of student performance. Plan is
developed, reviewed and revised each school year by the principal with the assistance of a campus-level
committee comprised of administrative staff, teachers, parents, students, and business and community leaders.

» Comprehensive Needs Assessment —~ As described in Schedule #13, the CNA is the centerpiece of the
educational planning process and driving force for the CIP, TAIS, and DIP. Planning teams are comprised of
educators, parents, community members and business and community leaders.

These plans and procedures are updated as "living” documents. They are available for all SAISD employees viaa
central Campus Operations Portal hosted on the District’s intranet. These documents guarantee a change a leadership
will be managed through the information available {o remaining staff and incoming leaders. Additionally, through the
implementation of a Professional Learning Community (PLC) on the campus communication between key stakeholders
will occur less formally and organically. The PLC fosters colfaborative learning among colleagues within a particular work
environment or field. By implementing a PLC with fidelity, the principal shares leadership — and thus power and authority
— through inviting staff input in decision making. There is also coliective learning among staff and application of that
learning to solutions that address students’ needs.

In addition to the formal and informal communication sharing strategies listed above. irving will launch a TTIPS
implementation Team (TIP) to ensure progress is being made by the campus towards project activities outlined in the
grant narrative. While changes to key project personnel is something o be avoided, the impact will be mitigated by
having a strong TTIPS Implementation Team where all members are knowledgeahle about the project's history, goals,
and intent. Information will be shared with new project personnel so there is little to no delay in project progress. To aid
the TIP, the performance of the project will be tracked through an online Grant Management System. The system will
create and categorize pertinent project activities and be a repository of documents. All project personnel, regardless of
when they begin participation in the project will benefit from having the information readily available and transferable.
Monitoring and checking progress throughout implementation will ensure problems, challenges, concerns are identified
and addressed quickly and serve as a source of encouragement to teachers as they are reminded that changes are
being made and that the school is progressing toward its vision. Additionally, during the pre-implementation phase of the
project, all groups mentioned above will be involved in preparing the Implementation Readiness Portfolio to the TEA
program office. An activity that will translate the vision into action.

Commitment to the Irving's TTIPS project will be accomplished by creating a practice of including key stakeholders (i.e.
district and campus leadership, teachers, external providers, project evaluators, and families) in decision-making and
project implementation. This will create a culture of active rather than passive stakeholder participation by continuously
providing avenues for communication and soliciting input. Communication between all stakeholders will make sure the
momentum generated upon award of the TTIPS grant is sustained and actively cultivated for the duration of the five
years the project is transforming the campus.

[ Lo ' ForTEA'UseOnly . -
Changes on this page have been confirmed with: On this date;
Via telephoneffaxfemail (circle as appropriate) By TEA staff person;
RFA #701-15-107, SAS #191-16 Page 33 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4
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. Schedule #14—-—Management Pian (cont ) ' S

County- d|strlct number or vendor iD: 015907-049 f Amendment # (for amendmeﬂts only)

Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA
provide continued funding and support to sustain the reform after the grant period ends?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The long-term sustainability of the TTIPS program is a high priority for SAISD. The project's focus is increasing campus
leadership and teacher capacity through intensive job-embedded professional development and campus support.
Additionally, implementing a Transformation Model requires altering the campus culture and refining practices that will
maintain the improvements realized through the grant. Specific elements of the project intended to significantly increase
capacity include:

1. The hiring of content specialists to provide coaching and observation for teachers. Beginning in Y2 and
continuing through Y5, the content specialists will be building the content knowledge and instructional practices
of Irving's teachers, Having strong, confident teachers on campus after the end of the project means the gains
seen in the project will last beyond grant period. Teacher leaders will be developed by working with the content
specialists during the implementation period. These teacher leaders would continue to work with existing
teachers and new teachers in the future

2. Providing focused professional development based on the root causes identified in the CNA will give teachers
the resources needed to serve different student populations in perpetuity. All external provider services will be
delivered with a strategy for training the campus and/for district to be able to practice and assess these skills
independently. Capacity building will take the form of a trainer-of-trainer model, annual “brush-up” trainings,
and/or co-development of services with a site-based professional development design team.

3. Developing a professional learning community will create a culture of shared responsibility and accountability.
Teachers and staff will not be operating in silos and individual wins will be accomplished through a team effort.
The community will provide teachers with opportunities for learning and extending their learning. For example,
through discussion with colleagues, teachers are more apt to reflect seriously about their practice. Other benefits
inciude the moral support and the feeling of trust that encourages teachers to take risks and practice new skills
and strategies.

4. Project evaluation will determine the success or failure of each planned intervention which is vital in determining
which project elements need to be sustained upon the conclusion of the TTIPS grant period. The grant provides
an opportunity for Irving to explore, test, and evaluate activities which could not take place if not for the addition
of grant funds. Externalfinternal providers will document for the school methodologies that were implemented as
well as successes and lessons learned throughout the project.

in order to maintain the progress made under the TTIPS grant, SAISD will determine future funding of project elements
based on the value each have on the changes that have been made. Essentially, the design of the project is intended to
scale down upon the conclusion of the grant. The support of content specialists and their delivery of job-embedded
professional development should have made a lasting impact the teachers will be able to sustain. However, in
recognition that some elements of the project require follow-up and continued support, a scaled-down plan of project
activities will be developed based on the results of the external evaluation.

Finally, SAISD is constantly developing and implementing plans to diversify funding to support the TTIPS elements. The
District is confident in being able to increase programmatic sustainability through a combination of several strategies
such as:

« Allocating and leveraging federal allocations
« Building and sustaining relationships with local foundations to foster private donations.
+ Expanding and strengthening the campus’ fundraising abilities.

SAISD believes that through robust fundraising, leveraging funding, and a measured project plan we will be able to
sustain, expand, and scale the program to effectively serve Irving's students for the long-term
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Texas Education Agency

Standard Application System {SAS)

County-district number or vendor iD: 015807-049 | Amendment # (for amendments only):

Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus’ ability to exit
jowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smailer than 10 point.
The process used to establish performance measures is based on the proposed school accountability for 2017-2018
when schools and districts will be assigned a letter grade (84th Legislative session: HB 2804) and the recently created 5-
year plan for the District implemented by the newly appointed Superintendent of Schools, Mr. Pedro Martinez. Under this
plan the District will redefine excellence by going beyond minimum State Requirements which would ensure the campus
exits low-performing status.

The top goal is to increase the percent of campuses rated high performing by: (a) increasing performance/ growth in
Reading and Math; (b} increasing the passing rate of prior year failers; and (c) increasing performance at the highest
level on State assessments {Advanced Level Ill). Specifically, Irving will improve its current rating of "F" to a rating of “A-
B" by 2018-2019 by increasing performance in Reading from 63% to 85% and Math from 62% to 85% and increasing the
Advanced Level lil passage rate in Reading from 5% to 25% and Math from 6% to 25%.

Additionally, the project will collect and report data pertaining to the following performance measures: (1) average scale
scores on State assessments in reading/language arts and in mathematics disaggregated by subgroup; (2) teacher
attendance rate; (3) student attendance rate, {4) student disciplinary referrals and placement; (8) number and
percentage of students demonstrating chronic absenteeism; (6) types of on-going, job-embedded professional
development for teachers and administrators; and (7) strategies to increase parent/community involvement.

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-level per student. Response is limited to space provided, front side only. Uise Arial font, no smaller
than 10 point.

Data collection will be an on-on-going task of the external evaluator. Qualitative and quantitative technigues will generate
the data needed for the evaluation. These evaluative techniques and methods will include review of participant records,
project evaluations of the training and technical assistance strategies, reviews of program documents and materials,
observation of project activities and classroom applications of the new leadership skills and capacities of principals and
assistant principals, and questionnaire and interview strategies. Data collection will occur through developed or acquired
evaluation instruments to document participant perceptions of training and technical assistance activities and their own
efficacy as the project progresses. The project will also collect, analyze and report data from the state of Texas
accountability system — The Texas Academic Performance Report (TAPR). The TAPR integrates district accreditation
status, campus ratings, and student data, including the new Texas Assessments of Academic Readiness (STAAR}),
which assesses student performance. Data from this system will be obtained via the state agency's website and
integrated into the project evaluation system longitudinally. The evaluation plan also will include participatory strategies
to assess the quality, effect and benefit of the project components. These strategies will include focus group interviews
and structured and semi-structured individual interviews. At the participating schools site, key stakeholders will be
interviewed to assess the effects of the project implementation on the students’ educational outcomes and academic
improvement. These interviews will allow for reflection on effective practices and how these practices can be sustained
and extended to other settings.
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- o hedule #15—Project Evaluation {cont.) - : .

County-dxstrlct number ar vencfor ID: 015907-049 l Amendment# (for amendments only):

Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongoing basis. How are problems with project delivery to be
identified and corrected throughout the project?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

The Irving Middle School Transformation project will implement a comprehensive evaluation plan to assess program
implementation, program impact, and program effectiveness. The evaluation which will be conducted by an independent
third-party entity. The primary tasks of the evaluator will, but not be limited to: (1) callect and analyze data to determine
the degree to which project objectives have been attained (summative evaluation); {2) provide a continuous flow of data
back to district leadership staff, campus leadership staff, project staff, partnering agencies, and parents and community
members (formative or process evaluation); (3) analyze data to determine the relationships between the type and
intensity of service, the nature of the needs heing addressed and the outcomes produced; and (4) identify the most
effective practices that can be replicated in the transformation of schools.

The evaluation will focus on three major, interconnected components — (1) Implementation or the progress of the
project in putting in place the activities approved in the grant application; (2) Impact or the effects of the project on
persons and systems involved in or served by the project as it relates to quality instruction, student achievement and
campus performance ratings; and (3) Effectiveness or the degree to which the different components and the project as
a whole is successful in achieving its goals of increased student achievement through job-embedded professional
development and support provided to campus administrators and teachers. San Antonio 1SD and Irving Middle School
provide assurance that they will parlicipate in any evaluation of the grant conducted by the U.S. Depariment of
Education, the Texas Education Agency, including their contractors.

Evaluation questions include: (1) Were project goals, objectives and benchmarks attained? (2) To what extent did the
project provide high quality job-embedded professional development and leadership support to campus administrators
and teachers that result in increased student achievement and other outcomes for students? (3) To what extent did the
project establish a coordinated system of professional development and support for campus administrators and teachers
and the inclusion of a student growth measure? (4) What lessons were learned about the transformation process and
factors enhancing and/or limiting its success? and (5) To what extent did the project develop and disseminate
information on effective strategies for transforming low-performing schools? Qualitative and quantitative techniques will
be used in assessing program implementation and program outcomes.

Evaluation results will be reviewed every nine weeks by the TTIPS Support Team, including data related to student
achievement indexed against teacher professional development activities. Areas of under-achievement will require a
corrective action plan by the Principal, the components of which are expected to address refinements to instructional
strategies and/or stepped up or more targeted professional development activities. By regutarly reviewing impact on a
short-cycle, problems will be quickly identified and professional development, new instructional tools or policy
modifications can occur with equal speed, ensuring that unanticipated issues do not become barriers to planned
outcomes. Building practice adjustment into operational processes will ensure that interventions are implemented fully
and effectively and to maximum student benefit.

The external evaluator will provide formative evaluation feedback to district and campus leadership, project
management, partners, and parents throughout the year, Program implementation and impact data will be tabulated,
analyzed and summarized in an end-of-year report. This report will summarize the project's activities and results over
the project period and will include information about the participants served, project staff, services provided and
educational progress of students. In addition to assessing program implementation and impact on program participants,
the document will incorporate recommendations for enhancing future replication. The final year evaluation report will
summarize the project’s activities and results over the course of the entire project period.

In August of each year, irving Middle School will collect and report to the TEA data pertaining to the performance
measures outlined in the Program Guidelines.
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Texas Education Agency Standard Applxcatnon System (SAS)
. e ?*-Schedule #1 GmResponses to Statutory Requlrements : R

County dlstnct number or vendor 1D: 015907-048 i Amendment # (for amendments cmly)
Statutory Requirement 1: Describe your rigorous review process used to select highest-quality and best-fit external
providers for your project. Include processes to:

« {dentify a reasonably sized pool of prospective external providers

« Assess level of experience in delivering the work

« Determine a history of prior success; consistent strong results in similar projects

« Conduct a risk-assessment related to contracting

» Execute final selection and procurement
Response is limited to space provided, front side only. Use Arial font, nc smaller than 10 point,
The SAISD Purchasing Department maintains a database of approved external providers by types of services offered.
Types of external providers include regional service centers, colleges and universities, professional organizations, and
private providers offering services on a variety of topics to meet teaching and learning needs. Periodically, the District
will advertise for new external providers and interested parties are asked to complete a Reguest for Qualifications.
Providers found to be of highest-quaiity are added to the approved list.

SAISD secures external providers to perform work only when it determines that the service is not available from within
District resources. SAISD believes oniy Professional Services will be procured, i.e., Professional/Student Development
Training. SAISD typically does not use a competitive bid process for Professional Services contracts of less than
$50,000 for a 12-month period; instead, a Reguest for Qualifications is issued and a qualified, high quality provider is
selected from respondents. Standard process is as follows:

Step One: Insure independent contractor status of potential provider. District employees may only provide professional
services in limited, defined circumstances.

Step Two: Determine the scope of service and budget parameters; conduct initial conversations to communicate your
needs and determine which provider will best meet them; and evaluate the offers based on fee, quality, timeline, etc.

Step Three: Check references. Selection team members contact other schoals or districts similar to their own that have
worked with the provider. This step may involve a telephone call or visits by members of the selection team to the school
for site visits and interviews. Competitive process regquires at least three signed reference checks.

Step Four: Select the service provider with the highest indicators of competence and qualification to perform the
services at a fair and reasonable price. Every effort is made to ensure the provider offers services that have the following
characteristics (Guide to Working with External Providers, 2012, American institutes for Research):
« Aligned with established goals — Activities are alighed with goals that were established during the needs
assessment.
+ Long Term - Services are offered as part of a long term strategy for improved student learning.
» Customized ~ Providers approach is tailored to the schools unique circumstances and needs.
e Research Based - Providers approach is grounded in research and backed by evidence from a neutral-party
evaluation that it gets the desired results in similar circumstances.
= Capacity Building — Services are delivered with a strategy for training the school or district to be able to
practice and access the skills independently. Provider should have a plan for building capacity and evidence that
it has accomplished this goal in the past.

Step Five: Obtain approval and execute contract. All contracts valued in an amount of $50,000 or more will require
approval by the SAISD Board. The Board may pose questions on the process used to select the service provider, the
services to be received relative to the fee, the qualifications and competency of the service provider, and the availability
of other service providers in the marketplace. Contracts under $50,000 are reviewed and approved by the Financial
Services Department.
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Texas Education Agency : Standard Apphcatlon System (SAS)
i ____chedule # SmResponses to. Statutory Requzrements (cont ) SR

County-dlstnct number or vendor |ID: 015907-049 | Amendment # (for amendments only)
Statutory Requirement 2: External Provider Gversight. Describe your rigerous and ongoing process to provide
oversight to external providers to ensure their continued quality and success in meeting project deliverables. Include in
the description:

« Proposed schedule to regularly review external provider performance

« Campus/district personnel responsible for oversight and management of providers

» Processf/instruments used to measure and monitor success of providers

» Corrective actions or additionai supports utilized to improve provider performance

» Criteria/sequence of actions to be taken to remove/replace a low performing provider
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
SAISD intends to use Amplifund Full Cycle for administering and moni#toring external provider contracts and other grant-
related actlivities. Amplifund is an integrated software program that streamlines tracking functions by establishing a
central hub for documentation and key data. Federal regulations are encompassed within the system to support
compliance by internal and external sources. The system has unique customization features to enable non-recurring
data capture and support adherence to contract terms. Automated reporting will keep responsible SAISD staff informed
of contract performance and compliance issues on a rapid cycle.

Maintain ongoing communication to include regular check-ins and host coordination meetings to discuss progress and
impiementation concerns before they grow into full-scale problems. Ongoing communication also facilitates the sense of
having a shared goal.

Keep a written record of communication between SAISD and providers. For example, providers may keep a log of when
communication took place with campus or district staff, what was discussed, and what actions were taken as a result of
the discussions. Such logs help prevent misunderstandings from turning into full-blown problems.

Establish mechanisms for staff members to ask questions about the provider as well as offering insight and suggestions
for implementation on a regular basis throughout the project. For example, the school and providers will work together to
design strategies for on-going feedback:

+ Immediate evaluations of training sessions or consulting visits

+ Regular debriefings

» Time in regular staff meetings to discuss the staff's impressions of the provider's services

» Structured midyear reviews of progress

Create an evaluation plan. The external evaluator hired through the project will establish this plan for evaluating the
provider's services which include two important categories of progress — medium-term benchmarks (annual targets for
the project period) and process evaluation or implementation. The primary goal for the evaluation system is to foster an
environment of continuous improvement. The evaluation of the success of the provider's services will be aligned with the
wider system of accountability. Evaluation will be on-going and coupled with on-going communication which will ensure
that implementation and outcomes are kept on track.

Parties will agree upfront on the grounds under which the parties might decide to end the partnership. Language for
early termination is included in standard SAISD agreements. Final payments due to the provider will be calculated and
handled by the Director of Purchasing.

When providers are performing services on school campuses, the Principal is responsible for ensuring the service
provider performs in accordance with the approved contract. If performance issues arise, the Principal is to immediately
contact the Director of Purchasing for guidance. The Principal must warrant the satisfactory completion of services pnor
to authorizing payment to the vendor.
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Texas Education Agency Standard Appltcatlon System (SAS)
S Schedule #1 6mRes_ :nses to Statutory Requnrements (cont Yo e :

County-district humber or vendor ID: 015907-049 | Amendment # (for amendments only)
Statutory Requirement 3: Pre-Impiementation Year. List and describe primary activities planned for the Planning/
Pre-implementation period in the grant to occur from January 1, 2016-July 31, 2016. These activities shall be designed
to prepare the district and campus for stronger full Implementation than would be possible without Pre-Implementation.
Response js limited to space provided, front side only. Use Arial font, no smaller than 10 point.

’ January, 2016 — Conduct TTIPS Grant implementation Meeting

9 January, 2016 — Host Parent/ Family meeting to discuss TTIPS award and solicit feedback

February, 2016 — Work with external evaluator to refine evaluation plan such as developing survey to solicit
3. stakeholder feedback, data gathering, and evaluation criteria.

March, 2016 — Research grant-funded consultants who will best fit the needs of the project.

4.
5 March, 2016 — Develop and execute performance contacts for all grant-funded consultants
April, 2016 — Work with SAISD Human Resources Department and Finance Department to coordinate the
6. advertisement of positions funded under the grant.
" May, 2016 - Begin interviewing candidates for positions.
8. May, 2016 — Plan and schedule professional development to occur in Y2 of the grant.
5. June, 2016 - Schedule and coordinate “zero-hour” curriculum and activities.
10. July, 2016 - Develop, refine, and communicate new teacher and principal evaluation system to begin Y2.

July, 20186 - Work with SAISD Information Technology Department to develop technology roll-out plan to
11 include equipment purchased, software installed, and associated professional development.

July, 2016 — Solicit feedback from project stakeholders regarding the Reward System framework.

12.

13.

14.

15,

16.

17.

18.

19.

20.
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Texas Education Agency _ _ Standard Appllcatlon System (SAS)
S _ Schedule #16—Responses to Statutory Requirements {cont.) . : :

County—dlstrict number or vendor 3D 015807-049 | Amendment # (for amendments only)
Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar
or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The TTIPS planned interventions will build upon, strengthen, and supplement existing efforts Irving is currently
performing. The efforts include a combination of district-wide, campus-based, and community led initiatives. These
activities will be coordinated with TTIPS-funded interventions in order to take full advantage of the extended funding for
the duration of the project.

s SAISD applied to and was selected for participation in the District Turnaround Leadership Initiative (DTLI)
administered by the Texas Education Agency in partnership with the Texas Comprehensive Center and the
University of Virginia Partnership for Leaders in Education. The purpose of the DTLI is to enable districts to own
the processes and develop the leadership necessary to swiftly and systematically diagnose, intervene, and
provide ongoing support to low-performing campuses, thus rapidly and permanently improving the performance
of the students. Principal Lancr Cantu was hired July 09, 2014 and is participating in the University of Virginia
District Turnaround Program. The program provides Principal Price with regular feedback fram both the SAISD
Assistant Superintendent of UVA Schools and UVA program personnel and leadership professional
development which increases leadership effectiveness and eliminates operational barriers to implementation.

« Irving uses Title 1 funding to supplement basic education programs such as leveraging funding to employ a
reading teacher, a teacher to work with overage 8" graders, instructional specialist, and a paren{/ family liaison.

»  SAISD received a School Climate Transformation grant from the U.S. Department of Education to enhance the
Positive Behavior and Intervention System at all campuses. The grant provides funds for student incentives,
professional development, and provides intervention specialists from the UT-Health Science Center located in
San Antonio. The overarching goeal of improving the campus’ climate and fostering a positive learning
environment.

s SAISD was also the recipient of a Texas Literacy Initiative (TLI) grant which is meant to increase literacy in a
specific feeder pattern which Irving is a part of. As part of the grant, the campus will receive coaching and
technology including tablets and digital books which will coincide with Year 1 of the TTIPS project.

Ensuring coordination and alignment of all school reform initiatives (including TTiPS) and maintaining continuous buy-in
by teachers and campus leaders will be the responsibility of TTIFS Implementation Team (TIP). During monthly
meetings, the TIP will review data regarding student achievement using a rubric of TTIPS outcomes and improvement
strategies. A continuous improvement framework will enable rapid problem identification and remediation such as
instances when the campus’ initiatives become conflicting rather than aligned.

The guiding principle of aligning campus initiatives will be the leveraging of resources to maximize results. The TIP
members will be authorized by the Superintendent to make rapid cycle changes as needed to ensure all grants meet or
exceed expectations and contract requirements.
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Texas Educataon Agency Standard Apphcatlon System (SAS)
Sina e Schedufe #1 6—-—Responses to Statutory Requlrements (cont) ' R

County-dlstnct number or vendor ID: 015907-048 | Amendment # (for amendments only)
Statutory Requirement 5: Principal Replacement

Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND model must replace the principal
who led the school prior to the commencement of the model. Specifically, for Cycle 4 implementation, the principal’s
first year at the appiicant organization must have began at or during school year 2014-2015. The principal may
not have been principal of the applicant organization prior to school year 2014-2015. These applicants shall
respond to the prompts in the table below.

Applicants not proposing a Transformation, Early Learning or Turnaround model, shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be
in place through the Lanor Cantu
implementation of the model.

Hire date, or anticipated hire
date of the principal who will

be in place for July 9, 2014
implementation of the model;
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Texas Educatlon Agency Standard Apphcatlon System (SAS)
E - Schedule #1 G—Responses to Statutory Requnrements (cont ) i S

County-dlstnct number or vendor ID: 015907-049 | Amendment # (for amendments only)
Statutory Requirement 6: Rural LEA Flexibility

Rural LEA Applicants proposing & TRANSFORMATION or TURNAROUND model have the gption to propose a
modification to one element of the model. If proposing to modify one element of the model under the Rural LEA
Flexibility option, please respond to the prompts in the table below.

Applicanis not proposing a modification/ not eligible to propose a medification shall indicate below with "N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Element in the model N/A

selected for modification:

Description of the

madification: N/A

How intent of the original N/A

element remains/will be met:
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Texas Education Agency Standard Appllcatlon System (SAS)

County-dlstnct number or vendor ID 015907 049 | Amendment# (for amendments only)
Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with "N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Data sources used to track and measure student growth for the evaluation system
include a combination of campus-based progress monitoring tools and State
Accountability assessments. Progress monitoring tools include: Istation to track reading
and writing, Fountas and Pinnell to track reading, Compass Learning to track Math,
campus-based assessments to tfrack all content areas, student portfolios to track year-
to-year student growth, and index 2 of the STAAR assessment. Student growth is
weighted at 20% of the evaluation system,

Describe the data sources for
student growth accounted for
in the teacher and principal
evaluation system. Include
how student growth is
welghted in evaluation:

The evaluation system will include formal observations and informal walkthroughs to
evaluate teachers' professional practice. The design includes one formal, scheduled
observation comprised of a full-lesson observation and a pre/ post conference.
Additionally, there is a formal, unannounced observation which also includes a full-
lesson observation and a pre/post conference. Additionally, at least four informal
observations using the walkthrough forms available in Eduphoria Appraise will be
conducted for each teacher. The informal observations are then shared with the teacher
and are used for a formative review process between the principal and teacher.

Describe how the evaluation
system design includes
multiple observation-based
assessments and ongoing
collections of professional

practice: The evaluation system uses a teacher self-assessment as an ongoing process to

promote and track goals and professional development. Teachers and appraisers agree
on goals and a development plan to attain those goals and the teacher submits the plan
in the fall. The teacher keeps the document living, tracking progress toward those goals,
professional development undertaken to achieve the goals, and revisions to goals as the
teachers context changes over the year.

The evaluation system will be developed through collaborative teacher, principal, and
Describe how the evaluation | district involvement. A framework of the new evaluation system will occur in Year 1 of
system was developed with the project through discussion/ meetings held on campus. Stakeholder input will be

teacher and principal solicited and communication regarding the new evaluation system will be disseminated
involvement, prior to full implementation.
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Texas Education Agency _ Standard_ApplicatEon System {SAS)

. Schedule #16—Responses to Statutory Requirements (cont) -~ .
County-district number or vendor ID: 015907-049 | Amendment # (for amendments only):
Statutory Requirement 8: Educator Reward and Removal

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with *N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

A reward system will be developed during the Planning Stage of the project. Preliminary

Describe the rewards plans include autonomous professianal development in addition to the professional
avaitable for educators who development the whole campus receives. Rewards will be given on a tiered basis where
have increased student the greater student achievement and professional competency correlates with the level

achievement in implementing | of professional development, Federal cost guidelines will be followed for out-of-state
the model: travel.

Protocols and interventions are based on walkthroughs conducted by appraisers. If
concerns are raised regarding quality of instruction, a Memorandum of Expectations
outlining appraiser concerns and recommended strategies for improvement is issued to
the teacher. A teacher's failure to follow the strategies, the teacher is placed on a
professional growth plan and/ or further disciplinary action may take place. The
memorandum may also be considered cumulative data when considering the teacher's

Describe annual performance appraisal. The professional growth plan includes the following
protocols/interventions {o steps:

support teachers who are
struggling to improve
professional practice:

Goal Selection

Action Plan

Support/ Resources Needed
Evaluation Measures

Evidence of Successiul Completion
Follow-up

S bl

if based on the professional growth plan, the teacher still does not improve a

Describe the criteria Memorandum of Reprimand is issued which summarizes what the teacher did not
established for educator complete in the professional growth plan. Failure to address issues outlined in the
removal; Reprimand and failure to implement suggested strategies will lead to the non-renewal of

the contract. All terminations are subject to board approval.
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Texas Education Agen_cy Standard Apphcatlorl System (SAS)
Schedule #‘i BmResponse to. Statutory Requlrements (cont } '

County distrzct number or vendor |D; 015807-049 | Amendment # (for amendments only)
Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students

Applicants proposing a TEXAS STATE-DESIGN, TURNARCUND, or WHOLE SCHOOL REFORM model must include
comprehensive provisions for appropriate non-academic suppons, including social-emotional and community oriented
services.

These applicants shall list and describe the non-academic, social-emotional, and community-oriented services that will
be provided to students in the space below.

Applicants not proposing a Texas State-Design, Turnaround, or Whole School Reform shall indicate below with “N/A".
Respanse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

NIA
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Standard Appllcanon System (SAS)

Texas Educat;on Agency

Schedule #1 GmResponses to Statutory Requnrements (cont Yoo

County-dlstrlct number or vendor |D: 015807-049

| Amendment # (for amendments only)

Assurances.

shall indicate below with "N/A",

Statutory Requirement 10: Developing an Early College school-wide strategy
Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and

These applicants shall respond to the prompts in the table befow. Applicants not proposing a Texas State-Design model

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Identify the IHE partner in
place for the early college
high school development and
implementation. Include the N/A
title/role of the IME primary
point of contact, and
essential agreements
reached at this point:

Propose an Exemplar Early
College High School partner
campus in place to serve as
the demonstration site/model | N/A
school. Explain why this
school is an good partner for
your development:

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses, N/A
TSI assessments, texthooks
and college fees; without cost
{o the student;
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Texas Education Agency Standard Applacation System (SAS)

County d:stnct number or vendor iD 015907 049 ] Amendment# (for amendments only)
Statutory Requirement 11: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table helow. Applicants not proposing a Texas State-Design medel
shall indicate below with “"N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high schoolto | N/A
a minimum of six (6) by the
start of the 2016-2017 to sixty
(60) by the start of 2017-2018

school year,
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Texas Education Agency Standard Appllcatlon System (SAS)
5 Ce Schedule #1 B—Responses to Statutory Reqmrements (cont ) : o

County—dlstnctnumber or vendor ID; 015907-049 | Amendment#(for amendments only)
Statutory Requirement 12: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances,

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A”".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the academic,
social, college readiness and
college access services that
will be in place by Fall 20186, N/A
to support student success in
college-level coursework and
continued post-secondary
education pursuits:
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Standard Appilcat:on System (SAS)

Texas Educatron Agency

Schedule #1 Su—Responses to Statutory Requsrements {cont )i

County—d:stnct number or vendor 1D: 015907-049

I Amendment # (for amendments only)

and Assurances.

Statutory Requirement 13: High-quality preschool programming
Applicants proposing the EARLY LEARNING INTERVENTION model must deliver a preschool program that meets the
definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
intervention model shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high
qualification of staff, required
child-to-staff ratios, required
class size limitations and
comparable staff salaries.

Indicate if the campus will
partner with community-
based provider to deliver the
preschool.

N/A

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science,
literacy, language through the
elementary grades; and
develops socic-emotional
skills:

N/A

Describe the student
assessment data that will be
examined for the preschool
and kindergarten classes that
inform continuous
improvement and next-grade
readiness:

N/A
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Texas Educatlon Agency Standarcf Appllcatlon System (SAS)
' : Schedu!e #1 B——Responses to Statutory Requlrements (cont ) e s

County-dlstrlct number or vendor 1D: 015907-D49 | Amendment # (for amendments only)
Statutory Requirement 14: Screening and Selecting Staff

Applicants proposing a TURNARCUND model must measure the effectiveness of staff to work in the turnaround
environment. In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screening and selecting staff under the turnaround model in
Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround model shall
indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe process for
screening all staff that existed
prior to implementation of the N/A
turnaround model, including
the criteria for best-fit in the
turnaround model:

Indicate the number of
existing staff rehired for work N/A
in the turnaround model
implementation:

Describe process for
selecting new staff, including N/A
the criteria for best-fit in the
turnaround model;

Indicate the number of new
staff hired for work in the

N/A
turnaround mode!
implementation:
Indicate the start date for the
new turnaround

implementation staff; N/A
including rehires and new
hires;
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Texas Education Agency Standard Appltcat:on System (SAS)
: o Schedule #‘i BwResponses to Statutcry Reqmrements (cont ) : :

County d|stnct number or vendor 1D: 015907-049 | Amendment # (for amendments only):
Statutory Requirement 15: New Governance Structure/Turnaround Office

Applicants proposing a TURNAROUND model must adopt a new campus governance structure in which the school may
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports to LEA executive leadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review
the description of requirements for new governance structure under the turnaround model in Schedule #2 Provisions and
Assurances.

These applicants shall describe the new governance structures planned in the space below. Applicants not proposing a
Turnaround mode! shall indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 peint.

N/A
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Texas Educatlon Agency

Standard Applacation System (SAS)

Schedule #1 8—-—Responses to Statutory Reqmrements (cont )

.County dlstnct number or vendor ID: 015907-049

i Amendment # (for amendments only)

Statutory Requirement 16: Whole-School Reform Model Developer
Applicants proposing the WHOLE-SCHOOL REFORM model must implement an evidence-based model in partnership
with a whole-school reform model developer. Please review the description of requirements under the Whole-School

Reform model in Schedule #2 Provisions and Assurances.
These applicants shall respond to the prompts in the table below. Applicants not proposing a Whole-School Reform
model shall indicate below with "N/A",
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name the model developer
with whom you will partner to
implement the whole-school
reform:

N/A

Describe the record of
success the model developer
has shown in implementing
whole-school reform
strategies:

N/A

Name and describe the
study/studies examined that
support the efficacy of the
model selected.

{nclude information about the
study’s sample size and
roulti-site sampling.

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications:

N/A

- ForTEA'Use Only .
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Texas Educatidn Agency Standard Apphcatlon System (SAS)
G chedule #16—~Responses to Statutcry Reqmrements (cont ) R :

County—dzstrlct number or vendor 1D: 015907-049 ! Amendment # (for amendments only)
Statutory Requirement 17: Operations under a Charter Schoot Operator, CMO or EMO.

Applicants proposing a RESTART model must convert or reopen the school under a charter school operator, charter
management organization (CMO}, or education management organization {(EMO); using a rigorous review process to
select a provider who will restart the organization. Please review the description of requirements under the Restart
model in Schedule #2 Provisions and Assurances.

in the space below, these applicants shall describe the rigorous process to be used io select the restart organization;
criteria used for selection; timeline for provider selection; and anticipated date for school reopening/conversion.
Applicants not proposing a Restart model shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency Standard Appllcatlon System (SAS)
Schedule #1 G—Respcnses to Statutory Reqwrements (cont )

County-distrlct number or vendor ID; 015907-049 l Amendment#(for amendments only)
Statutory Requirement 18: Enrollment in higher achieving schools

Applicants proposing a CLOSURE model must enroll students who attended the school a higher achieving school within
reasonable proximity to the closed school.

These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students {o higher achieving school in the space below. Applicants not proposing a Closure model shall
indicate below with "N/A”

Response is limited to space provided, front side only. Use Arial font, no smaliler than 10 paint.

N/A
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Texas Education Agency _ Standard Appllcatton System (SAS)
: o S "'hedule #1 7—-Responses to TEA Program Requlrements i :

County dlstrtct number or vendor ID; 015907-049 | Amendment # (for amendments only):

TEA Program Requirement 1: Interventions to meet Model Requirements and Timeline

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

Academic Performance is the foundational Critical Success Factor. Through gains in Critical Success Factors of teacher
quality, effective leadership, data-driven instructional decisions, productive community and parent involvement, efficient
use of learning time, and maintaining a positive school climate, campuses can increase academic performance for all
students.

List the most important areas in which the campus will achieve increased academic performance through an improved
instructional program through this grant.

Response is limited o space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Factor: Academic Performance/Improve the Instructional Program

Period for
Implementation

Hire content specialists in English, Math, Science, ELL, and Social Studies to build teacher 0 Year 1 Year 4
capacity and knowledge in content area they will be unpacking the standards, helping
teachers understand the standards and aligning them to student needs, matching resources b Year2 Year s
1. | to the needs, assisting the teacher with implementation, providing direct and targeted Bd Year3

feedback in the classroom and in the planning and debrief sessions. Weekly ptanning and
observing one time a week. Planning session = 90 minutes; 70% Observation, 30%
planning.

Hire Instructional Technology Specialist and Technology Specialist positions to support the [ Year1 Yaar 4
implementation of technology in the classroom. The Technology Specialist position will work
2. | to ensure the hardware is functioning correctly. The Instructional Technology Specialist will

Planned Intervention

X Year2 Year 5

focus on providing teachers support in how to use technology in instruction. Year 3
Provide teachers with 80 minutes of structured planning time each week. Planning time will 00 Yeart X Year4

help teachers with developing the lesson cycle which includes planning, preparing
differentiated instruction, and delivering instruction. The planning time will be supported by Year2 Year 5
content specialists. & Year3

Caontract with Communities in Schools to bring a case manager to work with the campus’ at- O] Year 1 1 Year 4
risk population. 65% of Irving's students are identified as “at-risk” and the case manager will
4. | work with students and families to address issues affecting their attendance and behavioral B Year2 [{ Years
problems. X Year3

Implement a Balanced Literacy Framework/ Approach for every grade level in order to reach ] Year 1 B3 Year 4
targeted goal that all students meeting or exceeding expected growth. Cnly 37% of Irving

MS students mastered the Writing STAAR assessment and implementing the framework Year2 [ Year5

5. with fidelity will address this need by requiring teachers to develop instructional writing Year 3
process action plans.
Replace outdated, obsolete technology with technology that creates a collaborative learning O Year 1 & Year 4
6 environment for students. The technology will enhance daily instruction result in teachers
" | being able to deliver instruction in a more engaging manner. Bd Year2 Year s
Year 3
Provide the Fast ForWord intervention to students reading below grade level. The [7 Year 1 [ Year4

intervention focuses on listening accuracy, improving phonological awareness, and

7. | janguage structures. & Year2 Year 5

& Year3
E i aaE S For TEA Use Only
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Texas Education Agency Standard Apphcatlon System (SAS)

County-dtstnct number or vendor ID 015907»049 ] Amendment# (for amendments oniy)

TEA Program Requirement 2: Interventions to meet Model Requirements and Timeline {cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuaus school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success | ;.0 2se Teacher Quality

Factor:
: Period for
Planned Intervention Implementation
Schedule common, structured planning time for all teachers at all grade-levels. Each R Year 1 Year 4

teacher will have 90 minutes per week to plan. Student data will be examined and assessed

during each meeting in order to drive instructional activities, and evaluate subject B vear2 Year 5

1 competency. Data evaluated will include collaboratively created teacher assessments, BJ Year3
district created assessments, attendance, discipline referrals, STAAR results, and teacher
observations.
Implement new teacher evaluation system for teachers and principal. The evaluation system I Year 1 B Year 4
incorporates student growth as a significant factor in the evaluation and will also require o
5 multiple observations by the principal in order to provide feedback for the teachers. K Year2 Year 5

Additionally, Irving will implement an active teacher self-assessment where the teacherand | & Year3
principal agree on goals and a development plan to attain those goals, track progress
towards goals, and document professional development needed to achieve the goals.
ldentify and remove teachers and campus staff who have been provided sufficient Year 1 K Year 4
opportunities to improve their professional practice. The principal and content specialists will
3. | provide multiple coaching opportunities to improve teacher performance and will document

B vear2 B Years

progress made towards improvement. B Year3
Host 5-day Leadership Summit for campus principal and staff prior to the beginning of the Year 1 5 Year4

school year. The Leadership Summit will allow for the in-depth review of student data,
4. | planning enrichment activities, communicating campus initiatives, lesson planning, and B year2 [ Years
strategic scheduling of classes. B Year3

Design and implement a Reward System which identifies and rewards campus staff who [ Year1 [ Year4
have significantly increased student growth. Preliminary plans of the Reward System

include giving teachers the autonomous selection of professional development unique to B vear2 [ Year5

S their own professional goals, in addition to the traditionally provided courses offered by K Year3
outside entities or to whole staff.
Contract with Sheltered Instruction Observation Protocol (SIOP) consultant to deliver 0] Year 1 5 Year 4
professional development during the schoal year. Irving has a 22% ELL population and
8. | needs to additional support to improve their growth. B vear2 9 Years
Year 3
] vear1 [ Year4
7. [0 vear2 [ Years
[ vear3
A SR "ForTEAUse Only. .
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Texas Educatlon Agency Standard Appllcahon System (SAS)
. Schedule #1 7-—Responses to TEA Program Requlrements (cont ) ST .

County—d:stnct number or vendor 1D: 015907-049 | Amendment # (for amendments oniy)

TEA Program Requirement 3: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only, Use Arial font, no smaller than 10 point.

Critical Success

Factor: Increase Leadership Effectiveness

Period for
Impiementation

Principal Lanor Cantu was hired July 8, 2014 and is participating in the University of Virginia & Year1 ] Year4
District Turnaround Program. The program provides regular feedback from both SAISD -
1| Assistant Superintendent the District Turnaround Leadership Initiative and UVA program vear2  [J Years
personnel, leadership professional development, and gives district leadership direction [ Year3

regarding support systems and mechanisms necessary for school change.

Pianned Intervention

Host 5-day Leadership Summit for campus principal and staff prior to the beginning of the Yeari [J Yeard
school year. The Leadership Summit will allow for the in-depth review of student data,
2. | planning enrichment activities, communicating campus initiatives, and strategic scheduling | & Yearz [ Year$
of classes. B Year3

Review the campus’ current in-district charter to consider additional cperational flexibility 7 Year1 B Year4
through requested waivers in the areas of staffing, scheduling, and budgeting. Operational

flexibility will support the campus' goal of fully implementing a comprehensive approachto | H Year2  [X Years

3. substantially improve student achievement outcomes and increase high school graduation I vYear3
rate.
Join professional associations such as the Association for Supervision and Curriculum 5 Year 1 & Year4

Development, National Association of Secondary School Principals, and the National -
4. | Association for Bilingual Education to help Principal and Assistant Principals stay current on vear2  [J Years
workplace leadership trends and practices. B Year3

Attend professional association conferences such as the Association for Supervision and 0] Year1 [ Year4
Curriculum Development, National Association of Secondary School! Principals, and the S
5. | National Association for Bilingual Education to help Principal and Assistant Principals stay | B Year2 Year5
current on workplace leadership trends and practices. B vear3

Implement a new teacher evaluation system for teachers and principal. The evaluation ] Year 1 vear 4
system will incorporate student growth as a significant factor in the evaluation and will also
require multiple observations by the principal in order to provide feedback for the teachers. B vear2
Additionally, an active teacher self-assessment where the teacher and principal agree on B Year3
goals and a development plan to attain those goals, track progress towards goals, and
document professional development needed to achieve the goals will be implemented.
Create data teams'led by teachers to effectively analyze results of student assessments. ] Year 1 R Year4
Decisions will be made on how to best serve students who are not meeting standards on
7. | assessments based on analysis by question and individual student. Utilize third-party

Year 5

Year 2 K Years

STAAR data analysis such as Leadd4ward. & vear3
; : . ~For.TEA Use Only
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 t ____.'TEA Program Requirements (cont )

Texas Education Agency _ _ e Standard AppElcatlon System (SAS)

County-dlstnct number or vendor ID 015907 049 " | Amendment # (for amendments only)

investment in these focus areas is most impactful to achieve continuous school improvement.

and Root Causes identified through your needs assessment.
Additionally, indicate the period during the grant cycle in which the activities will be implemented.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

TEA Program Requirement 4: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements

Critical Success

Factor: Increase Use of Quality Data to Inform Instruction

Planned intervention

Period for
implementation

Contract with an external evatuator to assess effectiveness of TTIPS planned interventions.

) - X S o . Year 1 9 Year 4
The external evaluator will provide information which displays which interventions have L Year o
1. | made the greatest impact on the campus. & Year2 Year 5
& Year3
Provide planning time to teachers and create a schedule which offers opportunities for 5 Year 1 R Year 4
vertical alignment collaboration between teachers. Vertical alignment collaboration fosters
2 | the ongoing reinforcement of skill and information learning between grade levels. B vearz [ Year5
Year 3
Utilize well-designed, rigorous, common interim assessmenis as formative assessments, 00 Year 1 Year 4
aligned to a clear, rigorous curriculum to continuously monitor student progress and inform
3. instruction‘ @ Year 2 & Year 5
Year 3
Deliver professional development and one-on-cne coaching to teachers to clarify data O] Yeart ] Year 4
reporting, communicate expectations regarding the rigor and alignment of curriculum based _
4. | @ssessments, and how to leverage assessments. This professional development will ) vearz  [J Years
reinforce a clear vision for school-wide use of data to drive instruction. Year 3
Provide teachers with routines and processes to teach students how to examine their own & Year 1 5 Year4
data and set learning goals by providing data sets to assess a process for decision-making
5 | and feedback. Students will practice goal setting by reviewing their assessments and BJ Yearz  Dd Years
results. B Year3
Monitor attendance data during planning time to identify attendance trends. The campus will [ Year 1 6 Year 4
plan activities and events to promote altendance on those days. Increasing Irving's .
6. | attendance from 93% is crucial to increasing the effectiveness in classroom instruction. vear2  [J Years
B vear3
Examine District Alternative Education Placement (DAEP) referral trends to have
= ) i ) X . [0 Year1  [& Year4
Communities in School case manager strategically provide information sessions regarding o
7. | drug use and consequences. & Yearz  [J Years
Year 3
: : v - For TEA'Use Only -
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Texas Educatson Agency Standard Apphcatlon System (SAS)
Sche _ _es'ponses to TEA Program Requlrements (cont) R S

County- dlstrlct number or vendor ID: 015907-049 | Amendment # (for amendments only)

TEA Program Requirement 5: interventions to meet Model Requirements and Timeline (cont.}

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success . "
e Increase Learning Time

Factor:
. Period for
Pianned Intervention Implementation
Provide materials for after-school clubs which focus on performing arts and associated ] Year 1 Year 4

technology/ equipment. Irving is an in-district charter campus focused on the arts and

4. | research has shown that art enrichment activities improve Reading and Math skills. B vear2 Year 5

Year 3

Offer a “zero-hour”, where all students focus on academics one-hour prior to the beginning 0] Year 1 Year 4
of the school day. This extended school day will provide student with enrichment activities
o | and homework assistance. The “zero-hour" will be offered four times a week and will include | BJ Year2  BJ Years
one teacher per content area. Additionally, elective teachers will rotate throughout the week | BJ Year3

so that an elective is offered one day out of the week.

Host Parent Content Nights which provide training opportunities to parents on iData portal O3 Year 1 5] Year 4
(District's student management system), Istation, and other tools used to track their child's
3 | progress. Equipping parents with the resources needed to track their child's academic BJ year2  DJ Years
progress will help them prioritize how to help their child with homework. & Year3

Institute a culture of students being responsible for their learning through goal setting based | 4 e, & Yeard
on data sheets and student led parent/teacher conferences where kids discuss data with . o
4 | parents and teachers. Year2 Year5

B Year3

Analyze teachers’ use of instructional time and target potential areas of change during [ Year1 B3 Year 4
collaborative learning time. This will occur during the coaching/ planning times and will be
5 | the responsibility of content specialists. B vearz  [BJ Year5

B Year3

, . . " " O] yeart B Year4
Assess implementation and outcomes of after-school learning clubs, “zero-hour”, Parent -
8. | Content Nights, and teacher planning sessions through periodic evaluation to determine the B vear2 Year 5
extent to which the activities contributed to increased learning time & Year3

Hire a Fine Arts teacher to provide an additional elective focused on arts. The elective has 0] Year 1 Year 4
not been determined but may include digital music production, dance, or theater. The
7 | additional elective will provide an engaging opportunity for students. Additionally, the B vear2 [ Year5
campus will contract with a Digital Media Consuitant to develop a Digital Music Production B Year3

glassroom and curriculum

SO R oo For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate} By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 59 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4




Texas Educatlon Agency Standard AppElcat:on System (SAS)
c Schedule #17«-~Responses to TEA Program Requzrements (cont ) -

County- district number or vendor |10 015907-048 i Amendment # (for amendments only)

TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited 1o space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success | 1\ oase Parent/Community Engagement

Factor:
Planned Intervention Period for.
implementation
Have a school-wide information and orientation session for parents/family to discuss B Year1 [9 Year4

transformation efforts for the year and discuss parents’ role. Additionally, regufar
4. | communication regarding the transformation process will be provided to parents at PTA B Yearz  [J Years
meetings, newsletters, and through the campus' website in English and Spanish. & vear3

Contract with a consultant to develop a new interactive website which provides a clear O] Yeart [ Yeard
communication platform and is fully integrated into social media mediums. The website will
o | be optimized for mobile browsing which will allow parents to stay informed regarding Bd year2 L[] Years
campus activities, student homework assignments, and class schedules. [ vear3

Offer Adult Education classes o parents and families. This will encourage parent [7 Year 1 K Yea

e . . . h r4
participation on campus and Irving will make technology available to parents during classes.
Year 2 & Year5s
Year 3

Hast Parent Content Nights which provide training opportunities to parents on iData portal [ Year 1 K Year4
(District's student management system), Istation, and other tools used to track their child's _
4. | progress, Equipping parents with the resources needed to track their child's academic Year 2 Year 5
progress will help them prioritize how to help their child with homework. B Year 3

Parents will be invited and recruited to form a volunteer group at lrving. The volunteers will =

. . A L - CJ year 1 Year 4
be actively involved in assisting the teachers to set up classrooms and clerical work.
5 | Additionally, volunteers will be recognized for their participation through announcements in b vear2 [ Years
newsletters and the campus' website. g Year3

Contract with local artists and writers to work with school clubs and deepen student interest 7 Year 1 & Year 4
and knowledge regarding associated subject matter. Topics will focus on community,

8. | culture, and lacal history. B Year2 Year5
Year 3

Host an annual Irving Academic Showcase and invite parents, district staff, and community [ Year1 B Year4 |
leaders. The showcase will provide the students with an opportunity to illustrate the

7. | progress they have made in various activities learned in the informal learning clubs. B Year2  [Q Years
EJ Year3
Sy : S . ForTEA Use Only
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Texas Educat[on Agency _ Standard Appilcation System (SAS)
o Schedule'#_ TmResponses to TEA Program Reqmrements (cont Yo e

County-dtstrict number or vendor 1D: 015907-049 [ Amendment # (for amendments only)

TEA Program Requirement 5: Interventions to meet Mode! Requirements and Timeline {(cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement,

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success Improve School Climate

Factor:
Planned intervention Im::‘lz::rc:::\::trion
Establish a 1.1 tablet to student ratio to foster a collaborative, engaging learning 7 Year 1 3 Year4

environment.
X Year?2 B vears

& vear3

Install interactive TV in every classroom to incorparate technology into the daily curriculum;

- ’ X - f £1 Yeart  [X Yeard
provide ongoing technical support and professional development to ensure optimal use by -
5 | employing a full-time Instructional Technology Specialist. & Year2 [ Year5

B Year3

Purchase necessary equipment and materials for digital music production room to support ] Year 1 BJ Year4

Irving's in-district charter school focusing on the aris.
B4 Year2 [ Year5

B3 Year3

Provide materials for after-school clubs which focus on performing arts and asscciated [ Year 1 5 Year 4
technology/ equipment. [rving is an in-district charter campus focused on the arts and
4. | research has shown that art enrichment activities improve Reading and Math skills. B vearz  BJ Years

Xl Year 3

Pilot Restorative Justice Framework in school to empower students to resolve their own ] Year 1 Year 4

conflicts through peer-mediated small group sessions.
Year 2 & Years

Year 3

Contract with consultant focusing on delivering instruction to high-poverty, urban students.

: ? ; i [ Year1 [0 Year4
The professional development will focus on the mindsets of economic classes and -
6. | overcoming the hurdles of poverty which will help teachers deliver instruction to irving’s [ vear2  [] Years
students. [ Year3

] Year1 ] Year4

7. {J Year2 [0 Years
[ Year3
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Texas Educaticm Agency

Standard Appi;cation System (SAS)
fScheduie #18-—Eq untabie Access and Participation = . .

County Dfstnct Number or Vendor ID; 015907-049

| Amendment number (for amendmems only)

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and =
000 participation for any groups = = =
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Cthers
Expand opportunities for historically underrepresented groups to fully
AD1 participate U U L]
AD2 | Provide staff development on eliminating gender bias N U ]
Ensure strategies and materials used with students do not promote
AO3 gender bias . [ L
AQ4 Develop and implement a plan to eliminate existing discrimination and the [ O] 0
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of ] ] 1
gender
AOB Ensure students and parents are fully informed of their rights and 0 N -
responsibilities with regard to participation in the program
Ag9 | Other (specify) O ] Ll
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language ] i LJ
Bo2 | Provide interpreter/transiator at program activities | L] L]
Increase awareness and appreciation of cultural and linguistic diversity ] M 0
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an ] ] 0]
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BO5 | activitioe y particip prog O] [ u;
activities
Provide staff development on effective teaching strategies for diverse
BO6 populations L L O
Ensure staff development is sensitive to cultural and linguistic differences [ ] o
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] 0 []
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training Ll [ L]
B10 ! Provide a parent/family center ] ] ]
B11 | Involve parents from a variety of backgrounds in decision making L] ] [:]
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Standard Apphcatlon System (SAS)

Texas Educatmn Agency

Schedule # B-—-—Eguntable Access and Part:cipatlon (cont )

County Dlstrlct Number or Verador 1D: XXXXXX

] Amendment number (for amendments only)

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

it Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer "flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to il ] 1
the school
g13 | Provide child care for parents participating in school activities 1 ] ]
Acknowledge and include family members' diverse skills, talents, and
B14 | knowledge in school activities L L L]
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program L] u L
Offer computer literacy courses for parents and other program
B16 | peneficiaries L [ L]
g17 | Conduct an outreach program for traditionally “hard to reach” parents ] ] £]
B18 | Coordinate with community centers/programs ] ] ]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education 0 [ O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O M M
color
Ensure compliance with the requirements in Title Vi of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national [ | ]
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the ]
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints L] [ [
B99 | Other (specify) | | ]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
cot | Provide early intervention ] L] L]
co2 | Provide counseling ] Ll L]
co3 | Conduct home visits by staff L] ] ]
Cco4 | Provide flexibility in scheduling activities ] ] B
cos | Recruit volunteers to assist in promoting gang-free communities 1] Ll ]
cog | Provide mentor program Ll L] ]
Provide beforefafter school recreational, instructional, cultural, or artistic O ] ]
cao7 programs/activities
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Texas Education Agency

chedule #18-—Equitable Access and Partici

Standard Apphcatlon System (SAS)
ation’ {cont ) b

County- Dlsinct Number or Vendor 1D; XXXXXX

| Amendment number (for amendments only)

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities ] ] W
C09 | Conduct parent/teacher conferences ] L] O
C10 | Strengthen school/parent compacts ] - ]
C11 | Establish partnerships with law enforcement agencies ] 4 M
C12 | Provide conflict resolution/peer mediation strategies/programs 1 l:] 1]
c13 Sic;il; fglcliit;gig:{nniaf.55|sfance from business, industry, or institutions of 0O | O]
C14 E};&v;:I;ng?:gilggénfso;umea;mn to teachers, school staff, and parents to deal [] O n
cog | Other (specify) ] ] .

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention ] M ]
D02 | Provide counseling W 4 O
D03 | Conduct home visits by staff M ] M
D04 ?c;a:]rnlfllltj r\]l;?iistj:teers to assist in promoting drug-free schools and n n ]
D05 | Provide mentor program ] ] ]
DOB g:gsti-:; 2?;2{5);52? school recreational, instructional, cultural, or artistic M n n
Do7 | Provide community service programs/activities O . O
D08 | Provide comprehensive health education programs 4 | 7
D09 | Conduct parent/teacher conferences ] ] i
D10 | Establish school/parent compacts ] O] ]
D11 | Develop/maintain community partnerships ] M ]
D12 | Provide conflict resolution/peer mediation strategies/programs N ] O
D13 E;i!;rc:gigg;ia;;on/assistance from business, industry, or institutions of 0 ] n
D14 :’g&vgri ;t:?g*lt;r;ggr;;c;;n;taon to teachers, school staff, and parents to deal [ = n
Dog | Other (specify) ] D 0
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention ] ] M
EQ2 | Provide program materials/information in Braille ] N ]
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Texas Education Agency Standard Apphcatuon System (SAS)
. : . schedule #18-——Eqwtable Access and. PaﬂICIQatIO (cont) R
County D:stnct Number or Vendor 1D: XXXXXX | Amendment number (for amendments only)

Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type 1 ] (1
E04 | Provide program materials/information on tape ] ] !
EO5 iljrr\;\gi?; :;atﬁ development on effective feaching strategies for visual [ [ [
E06 | Provide training for parents U] O] |
EQ7 zg;?sasti t1;?[iat:’ertalslmformatlon published on the internet for ADA ] [ ]
E99 | Other (specify) ] ] ]
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ] ] ]
FO2 | Provide interpreters at program activities ] 0 ]
F03 | Provide captioned video material Il O M
F04 | Provide program materials and information in visual format ] | O
F05 | Use communication technology, such as TDD/relay D M M
F0G ii:rl;c;\;lic:; :tnatlff development on effective teaching strategies for hearing O ] 0
FO7 | Provide training for parents M N 7
Fog | Other {specify) ] [] ]
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers | Others
301 ; Provide early identification and intervention | J ]
G02 | Expand tutortal/mentor programs ] ] [
G03 ;?:;?:gs;?:; tdez\;eeéopment in identification practices and effective N M M
(504 | Provide training for parents in early identification and intervention ] N 7
G99 | Other (specify) L] ] I
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
HO ngelop and implemgnt gvplan to achievg full participation by students n ] .
with other physical disabilities or constraints
HO02 | Provide staff development on effective teaching strategies ] ] ]
HO03 | Provide training for parents ] ] N
Hoo | Other (specify) [] [ M
i oo For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/ffax/email {circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-18 Page 65 of 68

20152020 Texas Title | Priority Schools, Cycle 4



Standard App]icataon System (SAS)

Texas Education Agency

';f:.;;_f:;'Scheduie #18—Equitable Accegs and Part |c|p_at|on (cont )

County-Dastnct Number or Vendor ID: XXXXXX

| Amendment number (for amendments oniy)

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 Dgaveiop and implemgnt a plan to achieve full participation by students O n ]
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible ] ] '
Jog | Other (specify) - ] ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teacherts Others
K01 | Provide early identification/intervention [ M [
k02 ! Develop and implement a truancy intervention pian O O O
K03 | Conduct home visits by staff O O O
K04 | Recruit volunteers to assist in promoting school attendance Il | 1l
K05 | Provide mentor program O ] Il
Ko | Provide before/after school recreational or educationa!l activities ] [} M
K07 | Conduct parentteacher conferences | ] Il
KD8 | Strengthen school/parent compacts 1 ] 1
Kog | Develep/maintain community partnerships ] ] ]
K10 | Coordinate with health and social services agencies ] ] ]
K11 | Coordinate with the juvenile justice system ] i M
K12 Siz?]l; rr:glfﬁ%g;;’ionlassistance from business, industry, or institutions of ] [ ]
K99 | Other (specify) O [ O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
Lo1 | Coordinate with social services agencies ] ] ]
L0Z | Establish partnerships with parents of highly mobile families [l 1 |
L03 | Establish/maintain timely record transfer system ! ] M
Le9 | Other (specify) ] ] N
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents I ] ]
M02 | Conduct home visits by staff ] R M
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Texas Education Agency

Standard Appincataon System (SAS)

if‘;fScheduIe #1 B——Eqwtable Access and Partlclgatlon (cont )

County-Dlstnct Number or Vendor 1D: XXXXXX

| Amendment number (for amendments dniy)

Barrier: Lack of Support from Parents (cont.)

and benefits

# Strategies for Lack of Support from Parents Students | Teachers Others
MO03 | Recruit volunteers to actively participate in school activities ] ] 1
MO04 | Conduct parent/teacher conferences M ] O
MO05 | Establish school/parent compacts O ] ]
MO06 | Provide parenting training ] ] 1
M07 | Provide a parent/family center 1 ] L1
MO8 | Provide program materials/information in home language OJ ] ]
M09 | Involve parents from a variety of backgrounds in school decision making ] L] L]
M10 Oﬁd( ’l'ﬂexible" oppoﬂudiﬁigs for invol\{emenp includ_Eng home learning n 0 ]

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities [ | ]
M12 i\ﬁg\r:{?\xgggis :gﬁoﬁcéﬁii{g:”y members’ diverse skills, talents, add 0 0 o
M13 ”Ii;c?\;ff ;cétél:aer;lucatlon, including GED and/or ESL classes, or family ] ] ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] ] ]
M15 | Facilitate school health advisory councils four times a year | ] ]
MS9 | Other (specify) O | O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers : Others
N1 | Develop and implement a plan to recruit and retain qualified personnel O O O
NO2 r?w?:;ltty agnrc; L:c;tsaun teachers from a variety of racial, ethnic, and language O 0 []
NO3 | Provide mentor program for new teachers ] (! []
NO4 i Provide intern program for new teachers [l [ [
N0O5 | Provide an induction program for new personnel £ ] il
NO6 | Provide professional development in a variety of formats for personnel ] ] ]
NO7 | Collaborate with colleges/universities with teacher preparation programs ] ] ]
N99 | Other (specify) ] ] d

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 ;?;\;?frg 223 \:;;rilgsl’egézné :nzlf?tg to inform program beneficiaries of u u M
P02 Publish newsletter/brochures to inform program beneficiaries of activities N n O]
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Standard Apphcatlon System (SAS)

Texas Education Agency

-Schedule # BmEgmtable Access and Partlclgatlo (ccmt )

County Dlstnct Number or Vendor ID: XAXXXX

| Amendment number (for amendments only)

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 E:gg\;”rgren a;crlgl?t?:;?::etzt;o local radio stations and newspapers about 0 N ]
P99 | Other (specify) ] ] ]
Barrier: Lack of Transportation to Program Activities

# Strategies for Lack of Transportation Students | Teachers Others
Qo1 :cr:ct)l::(tjlg Stransportataon for parents and other program beneficiaries to O] O] ]

Qo2 Off.er_ ‘jfiexible” opportupi.ti.es for invol\{emenp inc!ud'ing home learning ] ] ]
activities and other activities that don’t require coming to school
Qo3 gg;ggg; program activities in community centers and other neighborhood N ] N
Q99 | Other (specify) ] A [l
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy u L 0
Other barrier
299 Other strategy [ [ O
Other barrier
299 Other strategy O O O
Other barrier
299 Other strategy O [ O
Other barrier
Z99 Other strategy N . U
Other barrier
Z99 Other strategy L] L] L]
Other barrier
Z99 Other strategy [ [ L
Cther barrier
Z99 Other strategy [] L] L]
Other barrier
299 Other strategy ] [ L]
Other barrier
289 Other strategy u O .
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